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QUESTION 1

Which is an activity of the Deliver process within the permanent P3O lifecycle? 

A. Monitor the rate of change in the PPM community 

B. Conduct formal post-implementation reviews 

C. Design the implementation plan to deliver early critical improvements 

D. Define the future state of P3O provision 

Correct Answer: A 

 

QUESTION 2

Which describes the people or skills required for a Portfolio Office? 

A. Should be resourced with people wanting to move into project management 

B. Skills of Portfolio Office staff are the same as those for a role in a COE 

C. Needs enough people who are able to interpret and challenge data 

D. Should be resourced with a large number of administrative staff 

Correct Answer: C 

 

QUESTION 3

Which role is responsible for developing a Portfolio Dependencies Register? 

A. Programme Specialist 

B. Portfolio Analyst 

C. Reporting 

D. Tools Expert 

Correct Answer: B 

 

QUESTION 4

Which is a delivery support function offered within a P3O? 

A. Reporting on progress through management dashboards 

B. Provision of independent assurance of programmes 
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C. Provision of project support resources to projects 

D. Alignment of change initiatives to strategy 

Correct Answer: C 

 

QUESTION 5

Which is NOT a typical Key Performance Indicator which can be used to measure the success of a P3O? 

A. Increased success of programmes delivering to budget 

B. Improved portfolio balance in relation to spend on short term contract resource 

C. Increased use of implemented tools by operations staff 

D. Enhanced contribution measured against the Benefits Realization Plan 

Correct Answer: C 
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