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QUESTION 1

Which activity occurs as part of the \\'Identify\\' process? 

A. Refine the Vision Statement 

B. Document an outline Business Case 

C. Plan tranches of delivery 

D. Deliver the new capability 

Correct Answer: B 

 

QUESTION 2

Which is an underlying success factor for a P3O model with an Organization Portfolio Office? 

A. Funding model for a P3O approved 

B. Challenge to current PPM culture or processes provided 

C. Highly skilled senior, experienced staff utilized 

D. PPM maturity of level 3 or above achieved 

Correct Answer: C 

 

QUESTION 3

Which of the following statements about the return of internal resources to an operational role when closing a temporary
Programme Office are true? 

1.

 Feedback to the line manager should be given on performance 

2.

 Staff members will be reluctant to return 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: C 

P3OF VCE Dumps | P3OF Study Guide | P3OF Braindumps                                2 / 3

https://www.pass4itsure.com/p3of.html
https://www.pass4itsure.com/p3of.html
https://www.pass4itsure.com/p3of.html


https://www.pass4itsure.com/p3of.html
2024 Latest pass4itsure P3OF PDF and VCE dumps Download

 

QUESTION 4

Which office within a P3O model provides delivery support to the \\'Identify\\' process of a programme? 

A. Temporary Project Office 

B. Organization Portfolio Office 

C. COE 

D. Temporary Programme Office 

Correct Answer: B 

 

QUESTION 5

Which of the following are generic roles? 

1.

 Portfolio Analyst 

2.

 Project Specialist 

3.

 Programme Officer 

4.

 Head of P3O 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 
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