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QUESTION 1

Which office within a P3O model provides delivery support to the \\'Identify\\' process of a programme? 

A. Temporary Project Office 

B. Organization Portfolio Office 

C. COE 

D. Temporary Programme Office 

Correct Answer: B 

 

QUESTION 2

Which of the following are generic roles? 

1.

 Portfolio Analyst 

2.

 Project Specialist 

3.

 Programme Officer 

4.

 Head of P3O 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 3

Which is NOT a way that tools are typically used? 

A. Integrated 

B. Connected 
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C. Collaborative 

D. Individual 

Correct Answer: B 

 

QUESTION 4

Which is a purpose of the Head of P3O role? 

A. Provide a consultancy service to Programme and Project Managers 

B. Facilitate the development of an optimized portfolio 

C. Ensure alignment with wider policy and strategic initiatives 

D. Ensure the organization carries out the role of Informed Customer 

Correct Answer: C 

 

QUESTION 5

Which is a section of the Blueprint? 

A. Business process swimlanes 

B. Information portal 

C. Vision Statement 

D. Processes (including operational costs and performance levels) 

Correct Answer: D 
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