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QUESTION 1

Which one of the following is considered a relevant architecture resource in Phase D?
A. Generic application models relevant to the organization\\'s industry sector

B. Generic business models relevant to the organization\\'s industry sector

C. Generic data models relevant to the organization\\'s industry sector

D. Generic technology models relevant to the organization\\'s industry sector

Correct Answer: D

QUESTION 2

Which one of the following statements about TOGAF Building Blocks is NOT true?

A. They should not be reused in other enterprise architecture projects

B. They should have stable, published interfaces that allow other building block to interoperate with them
C. They are packages of functionality intended to meet the business needs across the organiza-tion

D. They have defined boundaries

Correct Answer: A

QUESTION 3

Scenario:

Please read this scenario prior to answering the Question

You are serving as the Chief Architect for a large, global commaodities trading company which has been
growing rapidly through a series of acquisitions.

Each business is performing well in its markets. However, the lack of integration between headquarters
and the business units has increasingly caused problems in the handling of customer and financial
information. The inability to share information across businesses has resulted in lost opportunities to
"leverage the synergies" that had been intended when the businesses were acquired. At present, each
business unit maintains its own applications. Despite an earlier initiative to install a common application to
manage customer, products, supplier, and inventory information, each business unit has different ways of

defining each of these core elements and has customized the common application to the point where the
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ability to exchange information is difficult, costly, and error-prone.

As a result, the company has made the decision to introduce a single enterprise-wide application to

consolidate information from several applications that exist across the lines of business. The application

will be used by all business units and accessed by suppliers through well defined interfaces.

Refer to the Scenario

As part of the process for establishing the Enterprise Architecture department, you are developing a set of
architecture principles to guide the activities.

You need to specify the best approach for this work.

Based on TOGAF 9, which of the following is the best answer?

A. You gather information from credible industry sources in the commodities business. Based on that, you assess
current trends and apply that to defining a set of principles that embody best practices. You select architecture principles
that do not conflict with each other and that should be stable. You ensure that all the principles are realistic and avoid
including principles that are obvious.

B. You examine the mission statements for the company and each of its businesses, together with the corporate value
statements. Based on that, you define a set of principles and review with the CIO. When developing the principles, you
ensure that they actively promote the alignment of IT with the business strategies and initiatives of the company. You
then seek the endorsement of the CIO and senior management.

C. You define a set of principles that support the preferred best practices embodied in the Enterprise Architecture
department charter. You publish the principles on the corporate intranet to ensure widespread acceptance and
compliance. You then schedule regular periodic Compliance Assessments with individual business units to check that
they have made satisfactory progress toward meeting the objectives and conditions embodied in the principles.

D. You examine the mission statements for the company and each of its businesses, together with the corporate value
statements. Based on that, you work with the Architecture Board to define the principles. When developing the
principles you ensure that they actively promote the alignment of IT with the corporate business strategies. You then
hold a series of review meetings with all the relevant stakeholders, including senior management, ensuring their

support.

Correct Answer: D

QUESTION 4

Complete the sentence. TOGAF covers the development of four architecture domains, Business, Data, Technology and

A. Application
B. Capability
C. Segment
D. Transition

E. Vision
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Correct Answer: A

QUESTION 5

Which of the following best describes ADM Requirements Management?
A. Addressing and prioritizing architecture requirements

B. Managing architecture requirements throughout the ADM cycle

C. Developing requirements that deliver business value

D. Reviewing business requirements

E. Validating requirements between ADM phases

Correct Answer: B

Reference: https://www.orbussoftware.com/resources/videos/the-adm-phases/adm-architecturerequirements-
management/
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