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QUESTION 1

What is part of the approach in the ADM Preliminary Phase? 

A. Creating the Architecture Vision deliverable 

B. Defining the enterprise 

C. Developing an Architecture Contract 

D. Extending the business scenario with business modeling 

E. Preparing a consolidated Gap Analysis 

Correct Answer: B 

 

QUESTION 2

Scenario Please read this scenario prior to answering the Question You have been appointed as a consultant to the
Chief Enterprise Architect of a multinational pharmaceutical corporation. The corporation includes 30 subsidiary
companies with operations in over 60 countries and products sold in over 125 countries. It has major research and
development sites in over 45 locations worldwide. 

The management team is deeply committed to ensuring that the corporation is a world leader in socially responsible
pharmaceutical development with a business strategy that focuses on profitability through environmentally friendly
operating processes as well as a commitment to disease eradication. 

The operations of the corporation are subject to legal and regulatory requirements for each country where they operate.
The production of prescription pharmaceutical products has governmental controls that are strictly enforced and
compliance is critical. Recently a competitor was heavily fined for violating the regulations in a country where it was
conducting a clinical trial for a new regulated drug. 

The Governing Board is concerned about the risks posed in this complex global environment. As a result the Chief
Executive Officer (CEO) has appointed a Chief Compliance Officer (CCO) to be responsible for overseeing and
managing compliance issues for the corporation. The CCO reports directly to the CEO. 

The CCO has approved the expenditure of resources to establish an Enterprise Architecture program. He has requested
to be informed about the status of projects that could impact regulatory compliance. He also wants the corporate legal
staff and auditors to analyze all proposed architectures to ensure that they are within the legal guidelines for each
country. In addition, the research organization should be able to see that the architecture is appropriate for its needs. 

TOGAF 9 has been mandated as the framework for the development and evolution of the Enterprise Architecture
practice. The Preliminary Phase has been completed to establish the enterprise architecture capability for this project. 

Refer to the Scenario You have been asked to recommend an approach that would enable the development of an
architecture that addresses the needs of the Chief Compliance Officer, legal staff, auditors and the research
organization. 

Based on TOGAF, which of the following is the best answer? 

A. You recommend that a stakeholder map be developed. This will allow the architects to define groups of stakeholders
that share common concerns. A set of views should be defined to address the concerns for each group of stakeholders.
Architecture models should then be created for each view to address the stakeholders\\' concerns. 
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B. You recommend that each project architecture activity is developed using a consistent modeling approach that is
uniform across all architecture projects. Each architecture should be defined based on this fixed set of models so that all
concerned parties can examine the models to ensure that their issues and concerns have been addressed. 

C. You recommend that a special report be created for those groups that have sufficient power and level of interest.
This report should summarize the key features of the architecture with respect to the particular location. Each of these
reports should reflect the stakeholders\\' requirements. 

D. You recommend that a set of models be created for each project architecture that can be used to ensure that the
system will be compliant with the local regulations. Stakeholders should then view the models to verify that their
concerns have been properly addressed. 

Correct Answer: A 

 

QUESTION 3

Which of the following best describes the purpose of the Business Scenarios technique? 

A. To guide decision making throughput the enterprise 

B. To catch errors in a project architecture early 

C. To identify and understand requirements 

D. To identify risk when implementing an architecture project 

E. To highlight shortfalls between the baseline and target architectures 

Correct Answer: C 

 

QUESTION 4

Scenario: 

Please read this scenario prior to answering the Question. 

The ABC Ltd. is a leading medical device manufacturer in the highly competitive market for Migraine 

Headache Pain Management (MHPM) devices. These tiny wireless devices are implanted in the brain and 

can deliver a precise electric shock when the wearable Pain Control Unit (PCU) detects an increase in 

stress induced by the onset of a migraine headache. This technology will be a breakthrough in the 

treatment of this condition, and several competitors are striving to be the first to introduce a product into 

the market. However, all of them must demonstrate the effectiveness and safety of their products in a set 

of clinical trials that will satisfy the regulatory requirements of the countries in the target markets. 

The Enterprise Architecture group at the company has been engaged in an architecture development 

project to create a secure networked collaboration system that will allow researchers at its product 

Latest OG0-093 Dumps | OG0-093 VCE Dumps | OG0-093 Study Guide                                3 / 7

https://www.pass4itsure.com/OG0-093.html
https://www.pass4itsure.com/OG0-093.html
https://www.pass4itsure.com/OG0-093.html


https://www.pass4itsure.com/OG0-093.html
2023 Latest pass4itsure OG0-093 PDF and VCE dumps Download

development laboratories worldwide to share information about their independent clinical trials. The 

Enterprise Architecture group is a mature organization that has been utilizing TOGAF for several years. 

The company Architecture Development Method is strictly based on TOGAF 9 with extensions required to 

support current good manufacturing practices and good laboratory practices in their target markets. The 

project team has now completed the Business, Information Systems, and Technology Architecture phases 

and has produced a complete set of deliverables for each phase. Due to the highly sensitive nature of the 

information that is managed, special care was taken to ensure that each architecture domain included an 

examination of the security and privacy issues that are relevant for each domain. A corresponding Security 

Architecture has been defined. 

The Executive Vice President for Clinical Research is the sponsor of the Enterprise Architecture activity. 

He has stated that the changes to the enterprise architecture for the new system will need to be rolled out 

on a geographic basis that will minimize disruptions to ongoing clinical trials. The work will need to be done 

in stages and rolled out in geographical regions. 

Refer to the Scenario 

You are serving as the Lead Architect for the project team. 

You have been asked to recommend the approach to identify the work packages that will be included in 

the Transition Architecture(s). 

Based on TOGAF 9, which of the following is the best answer? 

A. Create an Implementation Factor Assessment and Deduction Matrix and a Consolidated Gaps, Solutions and
Dependencies Matrix. For each gap, identify a proposed solution and classify it as new development, purchased
solution, or based on an existing product. Group similar solutions together to form work packages. Identify
dependencies between work packages factoring in the clinical trial schedules. Regroup the packages into a set of
Capability Increments scheduled into a series of Transition Architectures and documented in an Architecture Definition
Increments Table. 

B. Determine the set of Solution Building Blocks required by identifying which Solution Building Blocks need to be
developed and which need to be procured. Eliminate any duplicate building blocks. Group the remaining Solution
Building Blocks together to create the work packages using a CRUD matrix. Rank the work packages in terms of cost
and select the most cost-effective options for inclusion in a series of Transition Architectures. Schedule the roll out of the
work packages to be sequential across the geographic regions. 

C. Use a Consolidated Gaps, Solutions and Dependencies Matrix as a planning tool. For each gap classify whether the
solution is either a new development, purchased solution, or based on an existing product. Group the similar solutions
together to define the work packages. Regroup the work packages into a set of Capability Increments to transition to the
Target Architecture taking into account the schedule for clinical trials. 

D. Group the Solution Building Blocks from a Consolidated Gaps, Solutions and Dependencies Matrix into a set of work
packages. Using the matrix as a planning tool, regroup the work packages to account for dependencies. Sequence the
work packages into the Capability Increments needed to achieve the Target Architecture. Schedule the rollout one
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region at a time. Document the progression of the enterprise architecture using an Enterprise Architecture State
Evolution table. 

Correct Answer: C 

 

QUESTION 5

Scenario: 

Please read this scenario prior to answering the Question 

You have been assigned the role of Lead Enterprise Architect for a firm that is a major OEM parts supplier 

to the auto industry. Europe has been the primary market for its products, with just 20% of its output being 

exported to North America. The firm is planning to expand its exports to North America and also to 

establish sales in South America and the Asia Pacific region. This will enable them to better ride out 

recessions in key markets such as Europe. It will also enable the firm to exploit the auto industry move to 

global platforms. 

The firm is organized into business units with each addressing different auto industry sectors. Each 

business unit has acquired other producers to expand its manufacturing capacity. This has resulted in a 

complex environment with a high diversity of business and manufacturing systems. 

The Enterprise Architecture (EA) program within the firm has been functioning for several years. It has 

made significant progress in consolidating the technology portfolio and establishing key standards. The 

CIO and the COO are joint sponsors of the EA program. The EA program is mature, with an active 

Architecture Board and a well-defined architecture process and standard content templated based on the 

TOGAF Architecture Content Framework. The EA program is well coordinated with the Project 

Management Office. Systems Development and Operations functions. 

The firm has completed a strategic plan to reorganize its Sales and Marketing organization according to the target
geographic markets. One of the goals of this reorganization is to improve the ability of Marketing to collect more
meaningful market analytics that will enable each sector to better address market needs with effective marketing
campaigns and global product presence. 

A Request for Architecture Work to address the goals of the reorganization has been approved. As the architecture
team commences its work, the CIO has expressed concerns about whether the firm will be able to adapt to the
proposed change and how to manage the associated risks. 

Refer to the Scenario. 

You have been asked how to address the concerns of the CIO. 

Based on the TOGAF standard, which of the following is the best answer? 
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A. In Phase B, the team should create a set of views that will enable them to identify the factors that will influence the
reorganization. There should then be an assessment of each factor on a maturity scale that will allow the team to gauge
the urgency, readiness, and degree of difficulty to fix. These factors can then be used to assess the initial risks
associated with the proposed project. 

B. In Phase A, the team should conduct a Business Scenario to describe the business problem, identify the
stakeholders\\' concerns and the resulting requirements. Once the requirements have been identified, they can be
assessed in terms of their risks. The risks should be evaluated in terms of how they could be avoided, transferred, or
mitigated. Any risks that cannot be resolved should be identified as residual risks and their disposition should be
decided by the Architecture Board. 

C. In Phase A, the team should evaluate the organization\\'s readiness to undergo change. This will identify the factors
that will influence the reorganization. This should include determining the readiness rating for each factor based on a
maturity scale that will allow the team to gauge the urgency readiness, and degree of difficulty to fix. These factors can
then be used to assess the initial risks associated with the proposed project. 

D. In Phase A, the team should analyze their risk by completing an implementation Factor Assessment and Deduction
Matrix to identify the risks associated with the implementation and deployment. The matrix should include a list of
factors to be considered, their descriptions, and constraints that should be taken into account. These factors can then
be used to assess the initial risks associated with the proposed project. 

Correct Answer: C 
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