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QUESTION 1

Please read this scenario prior to answering the question 

Your role is that of Lead Enterprise Architect for a chain of convenience stores. The chain includes over 15,000 retail
outlets throughout the Asia-Pacific region. Each store in the chain is an independently owned and operated franchise.
The stores operate 24 hours a day and 7 days a week. Many of the stores have been wirh the franchise for more than
10 years and still use the original IT systems deployed at that time. 

The CEO of the chain has stated his concerns about the inefficiencies of the current systems and identified the need to
change. He has defined a new strategic vision that will enhance the business by providing its franchisees new services
to help them complete with other retail outlets and online retailers. This strategy is part of the long-term commitment to
enhance the brand image and increase revenue for the chain. He has also stated that he expects improved financial
results by the end of the current fiscal year. 

The changes will help provide the chain with improved products, and more efficient operations. The stores will also act
as delivery and return locations for a large online retailer which will further increase the number of potential customers.
The addition of a corporate-wide data warehouse will provide analytics that will enable the marketing group to improve
its ability to target advertising and new products to specific regions. 

The chain has a mature Enterprise Architecture practice based in its headquarters and uses the TOGAF standard as the
method and guiding framework. The CIO is the sponsor of the activity. 

The Chief Architect engaged the services of a leading consulting firm that specializes in business strategy. An initial
study has been conducted to identify the strategic changes needed to implement the CEO\\'s vision. This recently
completed with approval of a strategic architecture encompassing the entire chin, including detailed requirements and
recommendations. 

Based on the recommendations from the initial study, the decision for the chain to adopt a packegd suite of integrated
applications that is tailored to the needs of the franchise has been taken. 

Refer to the scenario 

You have been asked by the Chief Architect to propose the best approach for architecture development to realize the
CEO\\'s vision. 

Based on the TOGAF Standard, Version 9.2 which of the following is the best answer? 

A. You proposed that the target architecture is defined first, followed by transition planning. This is because the vision is
well understood and the strategic architecture agreed. The target first approach will ensure that the current problems
and inefficiencies of the baseline architecture are not carried forward, and the baseline architecture are not carried
forward, and that the proposed solution addresses the requirements identified in the initial study. 

B. You propose that his engagement define the baseline architecture first in order to assess the current infrastructure
capcity and capability. The initial priority is to understand the problem. Then the focus should be on transition planning
and architecture deployment. This will identify requirements to ensure that the prjects are sequenced in an optimal
fashion so as to realize the vision. 

C. You propose that the team focus on defining the target architecture by going through the architecture definition
phases (B-D). This is because the initial study identified the need to change. This will ensure that the change can be
defined in a structured manner and address the requirements needed to realize the vision. 

D. You propose that the team focus on architecture definition with a specific emphasis on understanding the strategic
change parameters of the business strategy. Once understood, the team will be in the best position to identify the
requirements, drivers, issues, and constraints for this engagement. You would ensure that the target architecture
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addresses non-functional requirements so as to ensure the target architecture is robust and secure. 

Correct Answer: A 

 

QUESTION 2

Scenario: Marona Inc. Marona Inc is a Fortune 500 Enterprise in the retail industry with retail store components
manufacturing units and marketing outlets spanning the globe and having an annual turnover of 20 billion$ with more
than 100, 000 employees world wide. The CEO, CIO and the stakeholders of the ongoing EA projects are concerned
about rising costs and as one measure want to do an investigation into the operational aspects of the realized
Enterprise Architecture using TOGAF9. 

The CIO approaches you as the Lead Enterprise Architect to carry out this exercise the stakeholder had voiced to him
the following concerns: They want to analyze the roles of the top management for each revenue earning service.
Moreover, many of the HR related critical Search application component have become extremely slow. This needs to be
diagnosed and rectified. Moreover there is no proper tracking of revenue from retail store component products over
time. There has also been a lot of unauthorized or unwanted access to many of the critical information. 

Hence the mode of access needs to be strengthened and made much more secure. Another additional concern is the
new launches and the progress of each of the launches over time. Determine which of the following set of viewpoints
are most appropriate to analyze and view in order to address this concern of the stakeholders. 

A. (i) System/Functions Matrix 

(ii) Actor/Role Matrix 

(iii) Data Entity/Business Function Matrix 

(iv)

 Technology Portfolio Catalog 

(v)

 Data Security Diagram 

B. (i) Goal/Objective/Service Diagram 

(ii) Contract Measure Catalog 

(iii) Data Dissemination Diagram 

(iv)

 Application Communication Diagram 

(v)

 Data Life Cycle Diagram 

C. (i) Location Catalog 

(ii) Service/Function Catalog 

(iii) Data Entity/Business Function Matrix 
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(iv) Application Communication Diagram 

D. (i) System/Functions Catalog 

(ii) System/Technology Matrix 

(iii) Goal/Objective/Service Diagram 

(iv)

 Product Life Cycle Diagram 

(v)

 Data Security Diagram 

Correct Answer: D 

 

QUESTION 3

Please read this scenario prior to answering the question. 

You have been assigned the role of Chief Enterprise Architect within a leading professional services company that
specializes in providing outsourcing services. The company has over 20,000 professionals and works on some of the
world\\'s largest outsourcing projects. Outsourcing services include business processes, infrastructure, and service
management. The company also provides business consulting services. Roughly half of its turnover comes from the
private sector and hal from the public sector. 

With numerous service areas and a large number of diverse engagements in progress at any given time, overall
engagement management within the company has become challenging. The company has recently had a number of
high profile projects that have overrun on budget and under delivered, thereby damaging its reputation and adversely
impacting its share price. 

The company has established an Enterprise Architecture program based on the TOGAF standard, sponsored jointly by
the Chief Executive Officer and Chief Information Officer. An Architecture Board has been formed comprised of IT staff
executives and executives from the major service areas and consulting practice. 

The Enterprise Architecture (EA) team has been working with the Strategic Planning team to create a strategic
Enterprise Architecture to address these issues. The EA team has defined a framework and held workshops with key
stakeholders to define a set of architecture principles to govern the architecture work. They have completed an
Architecture Version at a strategic level and laid our Architecture Definitions for the four domains. They have set out an
ambitious vision of the future of the company over a five-year period. This will include three distinct transformations. 

The CIO has made it clear that prior to the approval of the detailed implementation and Migration plan, the EA team will
need to assess the risks associated with the proposed architecture. He has received concerns from some of the vice
presidents across the company that the proposed architecture may be too ambitious and they are not sure it can
produce sufficient value to warrant the risks. 

Refer to the Scenario 

You have been asked to recommend an approach to satisfy these concerns. 

Based on the TOGAF Standard, Version 9.2, which of the following is the best answer? 

A. Before preparing the detailed Implementation and Migration plan, the EA team should review and consolidate the gap
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analysis results from Phases B to D. This can be used to understand the transformations that are required to achieve
the proposed Target Architecture. The EA team should then assess the readiness of the organization to undergo
change. Once the architecture has been assembled, it should be analyzed using a state evolution table to determine the
Transition Architectures. 

B. The EA team should apply an interoperability analysis to evaluate any potentital issues across the architecture. This
should include the development of a matrix showing the interoperability requirements. Once all of the concerns have
been resolved, the EA team should finalize the Architecture Roadmap and the Implementation and Migration Plan. 

C. The EA team should evaluate the organization\\'s readiness to undergo change. This will allow the risks associated
with the transformations to be identified and mitigated for. It will also identify improvement actions to be worked into the
Implementaion and Migration Plan. The Business Value Assessment technique should then be used to detetmine the
business value and associated risks for the transformation. 

D. The EA team should bring together information about potential solutions from the appropriate sources. Once the
target architecture has been assembled, it should be analyzed using a state evolution table to determine the Transition
Architectures. A value realization process should then be established to ensure that the concerns raised are addressed. 

Correct Answer: C 

 

QUESTION 4

Scenario: Please read this scenario prior to answering the Question You are serving as the Lead Enterprise Architect at
a major supplier in the automotive industry. The company is headquartered in Cleveland, Ohio with manufacturing
plants across the United States, Brazil, Germany, Japan and South Korea. Each of these plants has been operating its
own planning and production scheduling systems, as well as custom developed applications that drive the automated
production equipment at each plant. 

The company is implementing lean manufacturing principles to minimize waste and improve the efficiency of all of its
production operations. During a recent exercise held for internal quality improvement, it was determined that a
significant reduction in process waste could be achieved by replacing the current planning and scheduling systems with
a common Enterprise Resource Planning (ERP) system located in the Cleveland data center. This central system would
provide support to each of the plants replacing the functionality in the existing systems. It would also eliminate the need
for full data centers at each of the plant facilities. A reduced number of IT staff could support the remaining applications.
In some cases, a third-party contractor could provide those staff. 

The Enterprise Architecture department has been operating for several years and has mature, well-developed
architecture governance and development processes that are strongly based on TOGAF 9. 

At a recent meeting, the Architecture Board approved a Request for Architecture Work sponsored by the Chief Engineer
of Global Manufacturing Operations. The request covered the initial architectural investigations and the development of
a comprehensive architecture to plan the transformation. 

The Common ERP Deployment architecture project team has now been formed, and the project team has been asked
to develop an Architecture Vision that will achieve the desired outcomes and benefits. Some of the plant managers have
expressed concern about the security and reliability of diving their planning and production scheduling from a remote
centralized system. The Chief Engineer wants to know how these concerns can be addressed. 

Refer to the Scenario During the initial meeting of the Common ERP Deployment architecture project team, a number of
alternative recommendations for how to proceed are put forward by members of the team. You have been asked to
select the most appropriate recommendation to ensure that the team evaluates different approaches to the problem and
clarifies the requirements for the architecture. Based on TOGAF 9, which of the following is the best answer? 

A. The team should develop Baseline and Target Architectures for each of the manufacturing plants, ensuring that the
views corresponding to selected viewpoints address key concerns of the stakeholders. A consolidated gap analysis
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between the architectures will then be used to validate the approach, and determine the capability increments needed to
achieve the target state. 

B. The team should exercise due diligence and carefully research vendor literature and conduct a series of briefings
with vendors that are on the current approved supplier list. Based on the findings from the research, the team should
define a preliminary Architecture Vision. The team should then use that model to build consensus among the key
stakeholders. 

C. The team should use stakeholder analysis to understand who has concerns about the initiative. The team should
then hold a series of interviews at each of the manufacturing plants using the business scenario technique. This will
then enable them to identify and document the key high-level stakeholder requirements for the architecture. 

D. The team should conduct a pilot project that will enable vendors on the short list to demonstrate potential solutions
that will address the concerns of the stakeholders. Based on the findings of that pilot project, a complete set of
retirements will be developed that will drive the evolution of the architecture. 

Correct Answer: C 

 

QUESTION 5

ARTI Dimensioning is a multinational that operates production facilities in 29 countries and sells its products in over 120
countries. A consultancy firm has recommended a realignment that will enhance sharing of product information across
business units. The implementation of this strategic realignment will require the development of integrated customer
information systems and product information systems. ARTI has a mature enterprise architecture practice and uses
TOGAF 9 for the basis of the ARTI Architecture Framework (method and deliverables). The CIO is sponsoring an
architecture development program that is going to start. The CIO is concerned about a potential disruptive result to the
business of this activity and before proceeding with the architecture development he asked to evaluate the impacts on
the company business. Refer to the scenario above You are the Lead Architect and you have been asked to
recommend an approach to address the concerns raised. Based on TOGAF 9 recommend which of the following is the
best answer. 

Choose one of the following answers. 

A. A Risk Aversion Assessment should be conducted during the Implementation Governance phase to determine the
degree of risk aversion of the proposed business transformation. After sharing the residual level of risk with the
company chairman and the residual risk is not accepted, a set of parallel systems will be implemented to mitigate the
risks. 

B. Your recommendation is to use risk management techniques to assess the risks associated with the proposed
business transformation and ensure the existence of business continuity plans. During the Implementation Governance
phase you conduct a residual risk assessment to manage risks that cannot be mitigated. 

C. During the Architecture Vision phase a risk assessment is conducted to mitigate initial risks and address those in the
Architecture Contract signed in the Implementation Governance phase. 

D. Your proposal is to utilize a risk management framework during the Implementation Governance phase to verify the
risks associated with the proposed transformation of the business. You then share with the concerned stakeholders the
residual level on risk before the Architecture Contracts are released. 

Correct Answer: B 
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