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QUESTION 1

Please read this scenario prior to answering the question 

You are serving as an Enterprise Architect at a large aerospace company. It designs, manufactures and 

sells civil and military aviation products worldwide and manufactures in multiple countries both inside and 

outside of the European Union. The company has grown rapidly by acquisition and has inherited 

numerous different procurement processes and related IT systems. 

Recently, several procurement processes, within the civil aviation business, have had problems related to 

the timing of purchases, which has led to excess inventory. The Vice President in change of Supply Chain 

Management has made the decision to consolidate and reduce redundant procurement processes and 

systems. He has committed to the CEO that the business will move to a “Just-in-time” procurement system 

so as to keep inventory costs low. 

The TOGAF standard is used for internal Enterprise Architecture activities. At presents, there are no 

architectural assets in the Architecture Repository related to this initiative. All assets will need to be 

acquired, customized, or created from scratch. The company prefers to implement commercial off the shelf 

package applications with little customization. The CIO, who is the project sponsor, has stated that she is 

not concerned about preserving the existing procurement processes or systems. 

This project is using an iterative approach for executing the Architecture Development Method (ADM). The 

architecture development project has completed the Architecure Vision Phase and has started a number of 

iteration cycles to develop the Architecture. As a packeged application is being considered, the next 

iteration will include both the Business and Application Architectures. 

Stakeholder concerns that should be addressed by these architectures include: 

What groups of people should be involved in procurement-related business processes? 

What applications will these groups use once the architecture development is complete? 

What non-procurement applications will need to be integrated with the new procurement applications? 

What are the dependencies between the non-procurement and the new procurement applications? 

Refer to the Scenario 

[Note: You may need to refer to the Architectural Artifacts chapter, section 31.6 (located in Part IV) within 

the reference text in order to answer this question.] 
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You have been asked to identify the most appropriate catalogs, matrices, and diagrams to support the next 

iteration of Architecture development. 

Based on the TOGAF Standard, Version 9.2, which of the following is the best answer? 

A. You would describe the Baseline Business Architecture with an Organization/Actor catalog, a Business
Service/Function catalog, and a Data Entity/Business Function matrix. You would describe the Baseline Application
Architecture with an Application Portfolio catalog and an Application/Function matrix. 

B. You would describe the Target Business Architecture with a Business Service/Function catalog, an
Organization/Actor catalog, and Data Lifecycle diagrams. You would describe the Target Application Architecture with
Application Communication diagrams, an Application Interaction matrix, and an Application Portfolio catalog. 

C. You would describe the Target Business Architecture with a Business Interaction matrix, and a Business
Service/Function catalog. You would describe the Target Application Architecture with an Application Communication
diagram, an Application/Organization matrix, an Application Interaction matrix and an Interface catalog. 

D. You would describe the Baseline Business Architecture with a Baseline Business Process catalog, and an Object
lifecycle catalog. You would describe the Baseline Application Architecture with an Interface 

catalog and a Technology Portfolio catalog. 

Correct Answer: B 

 

QUESTION 2

Scenario Please read this scenario prior to answering the question You have been appointed as a consultant to the
Chief Enterprise Architect of a multinational pharmaceutical corporation. The corporation includes 30 subsidiary
companies with operations in over 60 countries and products sold in over 125 countries. It has major research and
development sites in over 45 locations worldwide. 

The management team is deeply committed to ensuring that the corporation is a world leader in socially responsible
pharmaceutical development with a business strategy that focuses on profitability through environmentally friendly
operating processes as well as a commitment to disease eradication. 

The operations of the corporation are subject to legal and regulatory requirements for each country where they operate.
The production of prescription pharmaceutical products has governmental controls that are strictly enforced and
compliance is critical. Recently a competitor was heavily fined for violating the regulations in a country where it was
conducting a clinical trial for a new regulated drug. 

The Governing Board is concerned about the risks posed in this complex global environment. As a result the Chief
Executive Officer (CEO) has appointed a Chief Compliance Officer (CCO) to be responsible for overseeing and
managing compliance issues for the corporation. The CCO reports directly to the CEO. 

The CCO has approved the expenditure of resources to establish an Enterprise Architecture program. He has requested
to be informed about the status of projects that could impact regulatory compliance. He also wants the corporate legal
staff and auditors to analyze all proposed architectures to ensure that they are within the legal guidelines for each
country. In addition, the research organization should be able to see that the architecture is appropriate for its needs. 

TOGAF 9 has been mandated as the framework for the development and evolution of the Enterprise Architecture
practice. The Preliminary Phase has been completed to establish the enterprise architecture capability for this project. 

Refer to the Scenario You have been asked to recommend an approach that would enable the development of an
architecture that addresses the needs of the Chief Compliance Officer, legal staff, auditors and the research
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organization. 

Based on TOGAF, which of the following is the best answer? 

A. You recommend that a stakeholder map be developed. This will allow the architects to define groups of stakeholders
that share common concerns. A set of views should be defined to address the concerns for each group of stakeholders.
Architecture models should then be created for each view to address the stakeholders\\' concerns. 

B. You recommend that each project architecture activity is developed using a consistent modeling approach that is
uniform across all architecture projects. Each architecture should be defined based on this fixed set of models so that all
concerned parties can examine the models to ensure that their issues and concerns have been addressed. 

C. You recommend that a special report be created for those groups that have sufficient power and level of interest.
This report should summarize the key features of the architecture with respect to the particular location. Each of these
reports should reflect the stakeholders\\' requirements. 

D. You recommend that a set of models be created for each project architecture that can be used to ensure that the
system will be compliant with the local regulations. Stakeholders should then view the models to verify that their
concerns have been properly addressed. 

Correct Answer: D 

 

QUESTION 3

Scenario 

Please read this scenario prior to answering the question 

You have been assigned the role of Lead Enterprise Architect for a firm that is a major OEM parts supplier to the auto
industry. Europe has been the primary market for its products, with just 20% of its output being exported to North
America. The firm is planning to expand its exports to North America and also to establish sales in South America and
the Asia Pacific region. This will enable them to better ride out recessions in key markets such as Europe. It will also
enable the firm to exploit the auto industry move to global platforms. 

The firm is organized into business units with each addressing different auto industry sectors. Each business unit has
acquired other procedures to expand its manufacturing capacity. This has resulted and manufacturing systems. 

The Enterprise Architecture (EA) program within the firm has been functioning for several years. It has made significant
progress in consolidating the technology portfolio and establishing key standards. The CIO and the COO are joint
sponsors of the EA program. The EA program is mature, with an Active Architecture Board and a well-defined
architecture process and standard content templates based on the TOGAF Architecture Content Framework. The EA
program is well coordinated with Project Management Office, Systems Development, and Operations functions. 

The firm has completed a strategic plan to reorganize its Sales and Marketing organization according to the target
geographic markets. One of the goals of this reorganization is to improve the ability of Marketing to collect more
meaningful market analytics that will enable each sector to better address market needs with effective marketing
campaigns and global product presence. 

A Request for Architecture Work to address the goals of the reorganization has been approved. As the architecture
team commences its work, the CIO has expressed concerns about whether the firm will be able to adapt to the
proposed change and how to manage the associated risks. 

Refer to the Scenario 

You have been asked how to address the concerns of the CIO. 
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Based on the TOGAF standard, which of the following is the best answer? 

A. In Phase A, the team should analyze their risk by completing an Implementation Factor Assessment and Deduction
Matrix to identify the particular risks associated with the implementation and deployment. The matrix should include a
list of factors to be considered, their descriptions, and constraints that should be taken into account. These factors can
then be used to assess the initial risks 

associated with the proposed project. 

B. In Phase B, the team should create a set of views that will enable them to identify the factors that will influence the
successful reorganization. There should then be an assessment of each factor on a maturity scale that will allow the
team to gauge the urgency, readiness, and degree of difficulty to fix. These factors can then be used to assess the initial
risks associated with the proposed project. 

C. In Phase A, the team should conduct a Business Scenario to describe the business problem, identify the
stakeholders\\' and the resulting retirements. Once the requirements have been identified, they can be assessed in
terms of their risks. The risks should be evaluated in terms of how they could be avoided, transferred, or mitigated. Any
risks that cannot be resolved should be identified as residual risks and their disposition should be decided by the
Architecture Board. 

D. In Phase A, the team should evaluate the organization\\'s readiness to undergo change. This will identify the factors
that will influence the reorganization. This should include a maturity scale that will allow the team to gauge the urgency,
readiness, and degree of difficulty to fix. These factors can then be used to assess the initial risks associated with the
proposed project. 

Correct Answer: C 

 

QUESTION 4

Scenario: Rollins Manufacturing 

Please read this scenario prior to answering the question 

Rollins Manufacturing is a major supplier in the automotive industry, headquartered in Cleveland, Ohio with
manufacturing plants in Chicago, Sao Paulo, Stuttgart, Yokohama, and Seoul. Each of these plants has been operating
its own Manufacturing Requirements Planning (MRPII) system, production scheduling, and custom developed
applications that drive the automated production equipment at each plant. 

Rollins is implementing lean manufacturing principles to minimize waste and improve the efficiency of all of its
production operations. During a recent exercise held for internal quality improvement, it was determined that a
significant reduction in process waste could be achieved by replacing the current MRPII and scheduling systems with a
common Enterprise Resource Planning (ERP) system located in the Cleveland data center. This central system would
provide support to each of the plants replacing the functionality in the existing systems. It would also eliminate the need
for full data centers at each of the plant facilities. A reduced number of IT staff could support the remaining applications.
In some cases, a third- party contractor could provide those staff. 

The Rollins Enterprise Architecture department has been operating for several years and has mature, well-developed
architecture governance and development processes that are strongly based on TOGAF 9.At a recent meeting, the
Architecture Review Board approved a Request for Architecture Work from the Chief Engineer of Global Manufacturing
Operations who is the project sponsor. The request covered the initial architectural investigations and the development
of a comprehensive architecture to plan the transformation. 

The Common ERP Deployment architecture project team has now been formed, and the project team has been asked
to develop an Architecture Vision that will achieve the desired outcomes and benefits. Some of the plant managers have
expressed concern about the security and reliability of driving their MRPII and production scheduling from a central
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system located in Cleveland. The Chief Engineer wants to know how these concerns can be addressed. 

Refer to the Rollins Manufacturing Scenario: 

You are serving as the Lead Enterprise Architect for the Common ERP Deployment architecture project. 

One of the earliest initiatives in the Enterprise Architecture program at Rollins was the definition of a set of IT principles
and architecture principles that are well aligned with the overall enterprise principles. These now need to be updated to
address the concerns raised. You have been asked to select a set of principles most appropriate for guiding the team to
define a robust solution. 

[Note: You should assume that Rollins has adopted the example set of principles that are listed and defined in TOGAF
9, Section 23.6.] 

Based on TOGAF 9, which of the following is the best answer? 

A. Common-use Applications, Data is Shared, Data is Accessible, Data is Secure, Interoperability, Control Technical
Diversity. 

B. Business Continuity, Service-orientation, Data is Accessible, Data is Secure, Responsive Change Management. 

C. Maximize Benefit to the Enterprise, Business Continuity, Common-use Applications, Data is Shared, Data is
Accessible, Data is Secure. 

D. Information Management is Everybody\\'s Business, IT Responsibility, Data Trustee, Technology Independence,
Responsive Change Management. 

Correct Answer: C 

 

QUESTION 5

An international Insurance company has grown with little consideration for rationalization and consolidation. There is no
coordination between business unit and every one have managed its own applications. The CIO decided to establish an
Enterprise Architecture program within the enterprise to enable the company to expand to other markets in the next two
years. The company has not any Enterprise Architecture Capability in place and the he CIO has set up an Architecture
Board and called its first meeting. Refer to the scenario above 

As Lead Architect you will establish a TOGAF 9 Enterprise Architecture program. Identify the best way to do this among
the answers below. 

Choose one of the following answers 

A. You tailor TOGAF 9 with the help of the Architecture Board to integrate it with the legacy procedures established by
the PMO. You also examine the relationship of TOGAF with other processes and frameworks for governance, systems
development and operations management. You then define the footprint of the enterprise architecture. 

B. As Lead Architect you create a Request for Architecture Work to allocate resources to work on the Architecture
Vision. Based on the outcome of the Business Scenario technique you apply, you create the Common Systems
Architecture to guide the choice of Solutions Building Blocks. These will be then used for integrating the systems across
business units. 

C. You clarify the agreement on key business drivers and the scope of the enterprise architecture. You then clarify the
requirements for architecture work. You define the architecture principles together with the help of the Architecture
Board in order to lead the architecture work. You consider how to tailor TOGAF 9 for this enterprise. 
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D. You conduct an Architecture Maturity Assessment. You then use the TOGAF ADM to state the requirements for the
integration of a new company information management system into the organization. You then list a set of business
goals together with the Architecture Board that will be a reference to the enterprise architecture program. 

Correct Answer: C 
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