
https://www.pass4itsure.com/OG0-092.html
2023 Latest pass4itsure OG0-092 PDF and VCE dumps Download

 

 

 

OG0-092Q&As

TOGAF 9 Part 2

Pass The Open Group OG0-092 Exam with 100%
Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/OG0-092.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by The Open
Group Official Exam Center

 

 

Latest OG0-092 Dumps | OG0-092 VCE Dumps | OG0-092 Study Guide                              1 / 10

https://www.pass4itsure.com/OG0-092.html
https://www.pass4itsure.com/OG0-092.html
https://www.pass4itsure.com/OG0-092.html


https://www.pass4itsure.com/OG0-092.html
2023 Latest pass4itsure OG0-092 PDF and VCE dumps Download

QUESTION 1

Scenario: Please read this scenario prior to answering the question You are serving as the Lead Enterprise Architect at
a major supplier in the automotive industry. The company is headquartered in Cleveland, Ohio with manufacturing
plants across the United States, Brazil, Germany, Japan and South Korea. Each of these plants has been operating its
own planning and production scheduling systems, as well as custom developed applications that drive the automated
production equipment at each plant. 

The company is implementing lean manufacturing principles to minimize waste and improve the efficiency of all of its
production operations. During a recent exercise held for internal quality improvement, it was determined that a
significant reduction in process waste could be achieved by replacing the current planning and scheduling systems with
a common Enterprise Resource Planning (ERP) system located in the Cleveland data center. This central system would
provide support to each of the plants replacing the functionality in the existing systems. It would also eliminate the need
for full data centers at each of the plant facilities. A reduced number of IT staff could support the remaining applications.
In some cases, a third-party contractor could provide those staff. 

The Enterprise Architecture department has been operating for several years and has mature, well-developed
architecture governance and development processes that are strongly based on TOGAF 9. 

At a recent meeting, the Architecture Board approved a Request for Architecture Work sponsored by the Chief Engineer
of Global Manufacturing Operations. The request covered the initial architectural investigations and the development of
a comprehensive architecture to plan the transformation. 

The Common ERP Deployment architecture project team has now been formed, and the project team has been asked
to develop an Architecture Vision that will achieve the desired outcomes and benefits. Some of the plant managers have
expressed concern about the security and reliability of diving their planning and production scheduling from a remote
centralized system. The Chief Engineer wants to know how these concerns can be addressed. 

Refer to the Scenario 

[Note: You should assume that the company has adopted the example set of principles that are listed and 

defined in TOGAF 9, Section 23.6.] One of the earliest initiatives in the Enterprise Architecture program 

was the definition of a set of architecture principles. These now need to be updated to address the 

concerns raised. 

You have been asked to select a set of principles most appropriate for guiding the team to define a robust 

solution. 

Based on TOGAF 9, which of the following is the best answer? 

A. Common-use Applications, Control Technical Diversity, Ease of Use, Interoperability, Data is Shared, Data is
Accessible, Data Security 

B. Business Continuity, Common-use Applications, Maximize Benefit to the Enterprise, Data is Shared, Data is
Accessible, Data Security 

C. Technology Independence, Data Trustee, Information Management is Everybody\\'s Business, IT Responsibility,
Responsive Change Management 

D. Service-orientation, Responsive Change Management, Business Continuity, Data is Accessible, Data Security 
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Correct Answer: B 

 

QUESTION 2

Scenario Please read this scenario prior to answering the question Your role is that of the Lead Architect working for a
government agency responsible for immigration, customs, and border control. The agency was formed by consolidating
several smaller government agencies. The agency has established an Enterprise Architecture practice based on
TOGAF 9. The CIO is the executive sponsor and has appointed an EA steering team to oversee the practice. 

There has been a considerable increase in security requirements and immigration service requests in recent years,
which have expanded the scope and size of the operations of the agency. As a result, the existing Information
Technology architecture no longer meets the required service levels. A significant Enterprise Architecture (EA) initiative
is in progress with the goal to improve customer responsiveness and satisfaction, and improve the overall operational
efficiency of the agency. 

The current EA staff members were internal appointments based on a request from the EA steering team to supply a
number of suitable individuals for the EA effort. Collectively, they possess a broad range of IT and business analysis
skills. However, the CIO has expressed concern about the diverse range of experience within the team. There is
concern that the EA staff may be lacking in some of the critical skills that are required to properly conduct EA activities.
It had been assumed that any EA-related skill gaps would be overcome by on-the-job mentoring from the senior
members of the EA staff. Each architect was expected to attend a TOGAF training course and participate in other skill
development activities. 

A recent review of the EA program revealed that many EA staff members, despite attending multi-day training courses,
were not proficient in analyzing or creating the models and artifacts required for their assigned architecture projects.
Stakeholders have observed errors and inconsistencies in artifacts and deliverables being submitted for review. 

Refer to the Scenario The CIO has asked you to recommend a professional development plan for the EA staff in order
to address the findings raised in the recent review. 

Based on TOGAF, which of the following is the best answer? 

A. You recommend that a comprehensive evaluation of key team leader skills be made using the TOGAF Architecture
Skills Framework. Based on the evaluations, you will recommend the necessary staff changes. This will ensure that the
team leaders have the necessary skills and experience for the architecture tasks within the agency. The role and skill
categories defined in the TOGAF Architecture Skills Framework should then be shared with the department leaders so
that in the future, they can make more informed choices when providing internal candidates for the EA team. 

B. You recommend that an architecture maturity assessment should be conducted. This will identify the practices on
which the agency should focus to see the greatest improvement and ensure that the basic enterprise architecture
process is documented. As part of the assessment, all of the team leaders should be interviewed and their qualifications
assessed. In order to rectify areas of low proficiency, they are expected to attend additional EA training courses. When
the team leaders have achieved the desired levels of proficiency, they should apply a similar process for their staff
members. 

C. You recommend that you work with the EA steering team to adapt the TOGAF Architecture Skills Framework for use
within the architecture practice at the agency. The categories of architecture roles, the required skills for each role and
the desired level of proficiency for each role and skill will be defined by this framework. Each team member, or
prospective team member, can then be evaluated for suitability against these roles and skills. Staffing and training
adjustments can then be made as necessary to close gaps that are discovered. 

D. You recommend that to address the issues identified in the review, the experienced team leaders should mentor the
junior team members. At the same time additional training should be provided. Since it is now known that some models
are improperly defined and may have caused cascading errors in other parts of the architecture, you recommend an
iteration of the Migration Planning phase occur, so as to develop a coordinated transition to a new baseline using the
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last known good architecture. Once the artifacts are consistent and correct, these can be applied to this new baseline. 

Correct Answer: C 

 

QUESTION 3

Please read this scenario prior to answering the question 

You are serving as an Enterprise Architect at a large aerospace company. It designs, manufactures and 

sells civil and military aviation products worldwide and manufactures in multiple countries both inside and 

outside of the European Union. The company has grown rapidly by acquisition and has inherited 

numerous different procurement processes and related IT systems. 

Recently, several procurement processes, within the civil aviation business, have had problems related to 

the timing of purchases, which has led to excess inventory. The Vice President in change of Supply Chain 

Management has made the decision to consolidate and reduce redundant procurement processes and 

systems. He has committed to the CEO that the business will move to a “Just-in-time” procurement system 

so as to keep inventory costs low. 

The TOGAF standard is used for internal Enterprise Architecture activities. At presents, there are no 

architectural assets in the Architecture Repository related to this initiative. All assets will need to be 

acquired, customized, or created from scratch. The company prefers to implement commercial off the shelf 

package applications with little customization. The CIO, who is the project sponsor, has stated that she is 

not concerned about preserving the existing procurement processes or systems. 

This project is using an iterative approach for executing the Architecture Development Method (ADM). The 

architecture development project has completed the Architecure Vision Phase and has started a number of 

iteration cycles to develop the Architecture. As a packeged application is being considered, the next 

iteration will include both the Business and Application Architectures. 

Stakeholder concerns that should be addressed by these architectures include: 

What groups of people should be involved in procurement-related business processes? 

What applications will these groups use once the architecture development is complete? 

What non-procurement applications will need to be integrated with the new procurement applications? 

What are the dependencies between the non-procurement and the new procurement applications? 

Refer to the Scenario 
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[Note: You may need to refer to the Architectural Artifacts chapter, section 31.6 (located in Part IV) within 

the reference text in order to answer this question.] 

You have been asked to identify the most appropriate catalogs, matrices, and diagrams to support the next 

iteration of Architecture development. 

Based on the TOGAF Standard, Version 9.2, which of the following is the best answer? 

A. You would describe the Baseline Business Architecture with an Organization/Actor catalog, a Business
Service/Function catalog, and a Data Entity/Business Function matrix. You would describe the Baseline Application
Architecture with an Application Portfolio catalog and an Application/Function matrix. 

B. You would describe the Target Business Architecture with a Business Service/Function catalog, an
Organization/Actor catalog, and Data Lifecycle diagrams. You would describe the Target Application Architecture with
Application Communication diagrams, an Application Interaction matrix, and an Application Portfolio catalog. 

C. You would describe the Target Business Architecture with a Business Interaction matrix, and a Business
Service/Function catalog. You would describe the Target Application Architecture with an Application Communication
diagram, an Application/Organization matrix, an Application Interaction matrix and an Interface catalog. 

D. You would describe the Baseline Business Architecture with a Baseline Business Process catalog, and an Object
lifecycle catalog. You would describe the Baseline Application Architecture with an Interface 

catalog and a Technology Portfolio catalog. 

Correct Answer: B 

 

QUESTION 4

Scenario: Armstrong Defense Industries Please read this scenario prior to answering the question 

Armstrong Defense Industries is the prime contractor for the Dreadnought Unmanned Aircraft System program. 

Over the course of this contract, the company has grown rapidly by acquisition and has inherited numerous different
procurement processes and related IT systems. Armstrong Defense is moving aggressively to consolidate and reduce
redundant procurement processes and systems. The CEO has announced that the company will seek to leverage
higher volume discounts and lower related IT support costs by instituting a preferred supplier program. 

To achieve this goal, Armstrong Defense needs to define Baseline and Target Architectures. These architectures must
address key stakeholders concerns such as: 

1.

 What groups of people should be involved in procurement-related business processes? 

2.

 What current applications do those groups use? 

3.

 Which procurement-related business processes are supported by zero, one, or many existing applications? 
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4.

 What are the overall lifetimes of the Request for Proposal and Purchase Order business objects? 

5.

 What non-procurement applications will need to be integrated with any new procurement applications? 

6.

 What data will need to be shared? 

At present, there are no particularly useful architectural assets related to this initiative. All assets need to be acquired
and customized or created from scratch. The company prefers to implement existing package applications from systems
vendors with little customization. 

The architecture development project has just completed its Architecture Context iteration cycle and is about to begin
the Architecture Definition iteration cycle. 

Armstrong Defense is using TOGAF for its internal Enterprise Architecture activities. It uses an iterative approach for
executing Architecture Development Method (ADM) projects. 

Refer to the Armstrong Defense Industries Scenario 

You are serving as the Lead Architect. 

You have been asked to identify the most appropriate architecture viewpoints for this situation. 

Based on TOGAF 9, which of the following is the best answer? 

A. In the early iterations of the Architecture Definition: 

•

 Describe the Baseline Business Architecture with a Baseline Business Process catalog 

•

 Describe the Baseline Application Architecture with a Technology Portfolio catalog 

•

 Describe the Baseline Data Architecture with a Data diagram 

In the later iterations of the Architecture Definition: 

•

 Describe the Target Business Architecture with an Actor/Process/Data catalog 

•

 Describe the Target Application Architecture with a System/Technology matrix 

•

 Describe the Target Data Architecture with a Data Dissemination diagram 
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B. In the early iterations of the Architecture Definition: 

•

 Describe the Target Business Architecture with a Business Service/Function catalog and a Business 

Interaction matrix 

•

 Describe the key business objects with Product Lifecycle diagrams 

•

 Describe the Target Application Architecture with Application Communication diagrams and an Application Interaction
matrix 

•

 Describe the Target Data Architecture with a Data Entity/Business Function matrix and a System/ Data matrix 

In the later iterations of the Architecture Definition: 

•

 Describe the Baseline Business Architecture with a Business Service/Function catalog and a 

Business Interaction matrix 

•

 Describe the Baseline Application Architecture with a System/Organization matrix and a System/ Function matrix 

•

 Describe the Baseline Data Architecture with a Data Entity/Data Component catalog 

C. In the early iterations of the Architecture Definition: 

•

 Describe the Target Business Architecture with a Business Service/Function catalog and an 

Organization/Actor catalog 

•

 Describe the key business objects with Data Lifecycle diagrams 

•

 Describe the Target Application Architecture with Application Communication diagrams and an Application Interaction
matrix 

•

 Describe the Target Data Architecture with a System/Data matrix 
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In the later iterations of the Architecture Definition: 

•

 Describe the Baseline Business Architecture with a Business Service/Function catalog and a 

Business Interaction matrix 

•

 Describe the Baseline Application Architecture with an Application and User Location diagram and a System/Function
matrix 

•

 Describe the Baseline Data Architecture with a Data Entity/Data Component catalog 

D. In the early iterations of the Architecture Definition: 

•

 Describe the Baseline Business Architecture with an Organization/Actor catalog 

•

 Describe the Baseline Application Architecture with a System/Function matrix 

•

 Describe the Baseline Data Architecture using a Data Entity/Data Component catalog 

In the later iterations of the Architecture Definition: 

•

 Describe the Target Business Architecture with en Organization/Actor catalog 

•

 Describe the Target Application Architecture using Application Communication diagrams end an Application Interaction
matrix 

•

 Describe the Target Data Architecture with a System/Data matrix 

Correct Answer: B 

 

QUESTION 5

Scenario: MegaMart 

Case Study Title (Case Study): 

MegaMart is a Retail Chain which has expanded throughout India and the Far East. 
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The CEO and CIO decide that there is a crying need to put an Enterprise Architecture in place to realize 

MegaMart\\'s strategy to expand its revenue and diversify. The CIO has evaluated and decided to go in for 

TOGAF9 and adapt it to his enterprise requirements. 

The Preliminary and Vision Phase have been completed. 

As such very few architectural artifacts exist and the target architecture as of now is not very clear. As the 

Lead Architect how would you guide your team of architects for the Business Architecture definition? 

A. In the first iteration start with the definition of the Target Business Architecture using a Top down Approach. Then
keep on iterating in Phase B till the Target Business Architecture is refined before going to Phase C and Phase D. After
Phase C and Phase D are over, iterate again to Phase B and define the baseline Business Architecture, analyze the
gaps finalize the Architecture Definitions documents and proceed to 

Phase C and Phase D. 

B. In the first iteration start with the definition of the Baseline Business Architecture using a Top Down approach. Define
the Architecture Definition document after analyzing the impacts and reviewing with the stakeholders. Then proceed to
Phase C and Phase D. In the next iteration finalize the Target Business Architecture and proceed to Phase C and
Phase D. 

C. In the first iteration start with the definition of the Baseline Business Architecture using a Bottom Up approach. Define
the Architecture Definition document after analyzing the impacts and reviewing with the stakeholders\\'. Proceed to
Phase C and Phase D. In the next iteration finalize the Target Business Architecture, determine the gaps and the
roadmap, and the impact and update the Architecture Definition document. after analyzing the impacts and reviewing
with the stakeholders. Then proceed with the iteration. 

D. In the first iteration start with the definition of the Target Business Architecture using a Top Down approach. Define
the Architecture Definition document after analyzing the impacts and reviewing with the stakeholders proceed to Phase
C and Phase D. In the next iteration finalize the Baseline Business Architecture, determine the gaps and the roadmap,
and the impact and update the Architecture Definition document. After analyzing the impacts and reviewing with the
stakeholders. Then proceed with the iteration. 

Correct Answer: C 
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