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QUESTION 1

Consider the following example view:

and on time

Which of the following best describes how this view could be used?

A. To help infrastructure engineers design necessary increases in server capacity to improve the financial reporting
B. To assign software developers to the work packages needed to address problems with the financial reporting

C. To familiarize managers and enterprise architects with the motivations of the Corporate Controller

D. To put in place changes to business processes to address requirements of the Corporate Controller

Correct Answer: C

QUESTION 2

Consider the following diagram:
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Which of the following best describes what this diagram represents?
A. Two plateaus with a transition architecture

B. A deliverable exchanged between two projects

C. A gap associated with two plateaus

D. Two nodes connected by a communication path

Correct Answer: C

QUESTION 3

Consider the following diagram:

& Underwriting Application

A

Produict g::]
Configuration

<

What does the diagram express about the Underwriting Application?

A. It has three distinct components

B. It processes three different types of data objects

C. It performs three different functions

D. It groups together three components that are not a part of the Underwriting Application

Correct Answer: C
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QUESTION 4

All ArchiSurance divisions use a Claims Adjudication Process specific to their lines of business to determine whether a
claim should be paid as well as the payment amount, Consider the following diagram:

i Claims =
Adjudication _@f;;%
O

&
\_ . _ff;:“?g’ﬂ' o
m?p
XA/

D

_;g@"s’}CIaim File

Which of the following statements is expressed by the diagram?

A. The Claims Adjudication Process realizes the Claim File

B. Claims are filed after the Claims Adjudication process is complete

C. The Claims Adjudication team relies on the Claim File to get its work done
D. The Claims Adjudication process accesses the Claim File

Correct Answer: D

QUESTION 5
Scenario Please read this scenario prior to answering the question

ArchiSurance senior management, board members, customers and major stockholders have long been concerned
about disaster resiliency in light of the company\\'s heavy reliance on a single data center. The data center is located in
an area that is prone to flooding and earthquakes, according to expert assessments done by consultants retained for
this purpose. In addition, the data center is located under a busy cafeteria, and water occasionally leaks through its
ceiling.

To adoress these problems, ArchiSurance has developed a plan to move from its current data center to a pair of ready-
to-use data centers in separate cities. The data center move is designed to reduce the risk of business interruption,
reduce both planned and unplanned downtime for critical applications, and reassure ArchiSurance stakeholders.
However, a number of limitations make theplanned transition to the new data centers particularly challenging. A number
of critical ArchiSurance applications cannot be offline for more than an hour, and any downtime for these application
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must only occur in certain four-hour windows each weekend. Also, the move cannot occur during quarterly or year-end
closing periods in order to avoid interrupting critical processing. Fulfillment of these specific type of requirements will
reduce the risk of business interruption from the data center move activities themselves.

ArchiSurance management has therefore planned a multi-phase data center transformation program. All of the activities
in each phase are necessary to ensure a progression of stable and fully functional data center configurations. The first
phase consists of detailed scheduling and planning to produce a comprehensive transformation plan that meets
ArchiSurance timing and scheduling requirements During the second phase, ArchiSurance is to contract for the
hardware and software required for the new datacenters,as well for refunds for the hardware and software to be
returned from the current data center once it is shut down. During the third phase, the new data centers are to be set up,
and the new hardware and software are to be tested in parallel with what is already in production. The actual transition
between the old and new data centers occurs in the fourth phase, and the fifth phase involves shutting down and
dismantling the old data center, and returning its hardware and software for contracted refunds. Phases two through five
are each to be initiated when specific conditions are met in the previous phase.

Refer to the Scenario

The newly hired program manager for data center transformation has asked you to describe the program
implementation plan. You must express each of the plan phases as a separate work package with specific deliverables.
You must also show the relationships between phases along with how each phase contributes to a particular stable data

center state.

Which answer provides the best description?

Plateau 1: Only old data center = Plateau 2 Oid and new data = Plateau 3: Only new data =
in use centers in use . center in use
5 A 5

Transformation Purchase Return
plan confrac con
Contract to replace
Scheduling and planning current hardware and
software

ArchiSurance data center transformation program
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B.
Plateau 1: Only old data center = Plateau 2: Old and new data = Plateau 3: Only new data =
in use centers in use center in use
- -
Plateau 2 deliverables Plateau 3 deliverables
Contract to replace
Scheduling and planning wmhmw Set up and test
L ArchiSurance data center transformation program
C.
Plateau 1: Only old data center i (| F— Plateau 2. Old and new data Plateau 3: Only new data =
in use centers in use center n use
Ay Ay O
Plateau 1 deliverables Plateau 3 deliverables
Transformation Purchase
#
D.
Plateau 3: Only new data =
center in use
% r-:‘-
Contract to replace
Scheduling and planning current hardware and ‘Set up and test
software
L ArchiSurance data center transformation program
B. C. D.

Correct Answer: B
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