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QUESTION 1

Which describes a benefit?

A. Verifiable improvement resulting from an outcome
B. New operational processes after transition

C. Deliverable ready for handover by a project

D. Totality of outputs from projects

Correct Answer: A

QUESTION 2

Which is an area of focus of the Programme Office during the design of the Blueprint?
A. Maintaining control over the different versions of the Blueprint

B. Consulting with senior business managers on the future state

C. Providing strategic guidance during the design of the Blueprint

D. Ensuring a collaborative approach to authoring and assembling the Blueprint

Correct Answer: A

QUESTION 3

What document provides terms of reference for the Sponsoring Group?
A. Programme Brief

B. Quality and Assurance Strategy

C. Resource Management Plan

D. Organization Structure

Correct Answer: D

QUESTION 4
What document describes how the roles in the programme team relate to each other?
A. Stakeholder Profiles

B. Blueprint
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C. Project Dossier
D. Organization Structure

Correct Answer: D

QUESTION 5

Which is an outcome?

A. Product developed by a project

B. Measured operational improvement
C. Products transitioned into live use
D. New service ready for handover

Correct Answer: C
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