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QUESTION 1

Which BEST defines something that could have an unfavourable effect on programme objectives? 

A. Risk 

B. Opportunity 

C. Threat 

D. Dis-benefit 

Correct Answer: C 

 

QUESTION 2

Which is a purpose of the Programme Office? 

A. Create new working practices for business operations 

B. Write new versions of information baselines 

C. Provide programme information services 

D. Ensure stakeholders have access to all programme documentation 

Correct Answer: C 

 

QUESTION 3

Which is NOT a core element of successful communications? 

A. Mechanism for stakeholder feedback 

B. System to deliver messages 

C. Method for understanding stakeholders 

D. Tool to maintain a clear audit trail 

Correct Answer: D 

 

QUESTION 4

Which label refers to one of the organizational risk perspectives? 

A. Operational 

B. Political 
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C. Portfolio 

D. Economic 

Correct Answer: A 

 

QUESTION 5

Which is an outcome? 

A. Product developed by a project 

B. Measured operational improvement 

C. Products transitioned into live use 

D. New service ready for handover 

Correct Answer: C 
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