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QUESTION 1

Which is a focus of the Programme Office in managing risks and issues? 

A. Accountable for the management and control of all aspects of the risks assigned to them 

B. Responsible for the implementation of risk response actions 

C. Monitors and reports on business performance issues 

D. Maintains the Risk Register and Issue Register 

Correct Answer: D 

 

QUESTION 2

What role focuses on ensuring appropriate ownership of risks relating to external events beyond the boundaries of the
programme? 

A. Risk owner 

B. Programme Manager 

C. SeniorResponsibleOwner 

D. Risk actionee 

Correct Answer: C 

 

QUESTION 3

Which communication channel encourages stakeholders to actively take part? 

A. Press release 

B. Intranet home page 

C. Live webcast 

D. Newsletter 

Correct Answer: C 

 

QUESTION 4

Which is NOT an objective of the programme communications process? 

A. Ensure expectations about what will be delivered remain realistic 
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B. Maintain high levels of awareness and commitment 

C. Specify how stakeholders will be identified 

D. Describe what future operations are likely to look like 

Correct Answer: C 

 

QUESTION 5

Which is a reason for the process Delivering the Capability? 

A. Complete programme definition. 

B. Ensure outputs can be integrated into operations 

C. Reconcile programme objectives with project delivery 

D. Confirm outcomes have been achieved 

Correct Answer: C 
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