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QUESTION 1

Which information about a project should be included in the Projects Dossier? 

A. How the outputs will be implemented into the business 

B. Contribution the project will make to the programme\\'s benefits 

C. Names of the project team members 

D. Project brief for the project 

Correct Answer: B 

 

QUESTION 2

Which is an assurance management technique? 

A. Benefits management 

B. Risk management 

C. Business analysis 

D. Gated review 

Correct Answer: D 

 

QUESTION 3

What is the step in the Benefits Management Cycle that includes carrying out activities to transition the capabilities
delivered by the projects into outcomes? 

A. Deliver benefits realization 

B. Identify benefits 

C. Develop the benefits management approach 

D. Plan benefits realization 

Correct Answer: A 

 

QUESTION 4

Which is one of the critical organizational elements aligned by programme management? 

A. Stakeholder communication 
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B. Evolutionary change 

C. Quality control and assurance 

D. Delivery mechanisms for change 

Correct Answer: D 

 

QUESTION 5

Which is a purpose of the Programme Office? 

A. Create new working practices for business operations 

B. Write new versions of information baselines 

C. Provide programme information services 

D. Ensure stakeholders have access to all programme documentation 

Correct Answer: C 
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