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QUESTION 1

Which is a governance area of focus for the Programme Manager in consultation with other stakeholders?
A. Providing support for governance assurance reviews

B. Initiating assurance reviews of programme viability

C. Providing business intelligence for Stakeholder Profiles

D. Designing the programm\\'s governance arrangements

Correct Answer: D

QUESTION 2

What does the "I\\' stand for in POTI, the model that helps with Blueprint development?
A. Investment

B. Implementation

C. Induction

D. Information

Correct Answer: D

QUESTION 3

Which is an example of a programme resource?
A. Configuration management

B. Benefit

C. Process

D. Funding

Correct Answer: D

QUESTION 4
Which is a trigger for a compliance programme?
A. The corporate board has created a vision for change

B. A number of stand-alone projects would benefit from better coordination
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C. The organization has to change to meet requirements of new legislation
D. The organization chooses to take a new innovative approach to product development

Correct Answer: C

QUESTION 5

Which activity should be undertaken by the Programme Board?
A. Quantify the financial impact on a business area

B. Decide how much risk the programme should accept

C. Ensure the programme fits into the organizational context

D. Ensure development of programme governance arrangements

Correct Answer: B
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