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QUESTION 1

What programme role is MOST likely to also have a role within a project board to represent the interests of the
business?

A. Programme Office

B. Programme Manager

C. Programme Board

D. Business Change Manager

Correct Answer: D

QUESTION 2

Which part of the scope of programme quality is MOST likely to be concerned with making best use of skills and
experience?

A. Standards management

B. People management

C. Process management

D. Communications management

Correct Answer: B

QUESTION 3

What role, in approving the design of the programme, has a focus on compliance with corporate controls?
A. Programme Office

B. Programme Manager

C. Senior Responsible Owner

D. Business Change Manager

Correct Answer: C

QUESTION 4
Which is represented in a summary risk profile?

A. Category of risk response
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B. Impact of an issue
C. Likelihood of a risk
D. Cause of a risk

Correct Answer: C

QUESTION 5

Which describes an impact of a risk?

A. Effect on the programme if something goes wrong

B. An event that might increase a programme\\'s outcome
C. The amount of risk that will be tolerated

D. Possibility that something will go wrong

Correct Answer: A
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