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QUESTION 1

Which is an area of focus for the Programme Office in the management of issues?
A. Facilitates the issue management process

B. Ensures that change control is carried out by those with appropriate authority
C. Initiates reviews of the issue management process

D. Develops the strategy for dealing with issues

Correct Answer: A

QUESTION 2

Which of the following statements about a Vision Statement is true?
1.

Should be flexible and updated throughout the programme

2.

Should include all possible constraints

A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

Correct Answer: D

QUESTION 3

What does the \WO\\' stand for in POTI, the model that helps with Blueprint development?
A. Outcome

B. Organizational structure

C. Outputs

D. Operational models

Correct Answer: B
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QUESTION 4

Which is NOT representative of the programme management principles?
A. Allow flexibility in how the programme is managed

B. Provide a clearly defined set of rules and procedures

C. Embrace all types of programmes

D. Encompass best practice and lessons learned

Correct Answer: B

QUESTION 5

Which activity should be undertaken by the Programme Board?
A. Quantify the financial impact on a business area

B. Decide how much risk the programme should accept

C. Ensure the programme fits into the organizational context

D. Ensure development of programme governance arrangements

Correct Answer: B
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