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QUESTION 1

Which label refers to one of the organizational risk perspectives?
A. Operational

B. Political

C. Portfolio

D. Economic

Correct Answer: A

QUESTION 2

What programme role is MOST likely to also have a role within a project board to represent the interests of the
business?

A. Programme Office

B. Programme Manager

C. Programme Board

D. Business Change Manager

Correct Answer: D

QUESTION 3

Which describes a benefit?

A. Verifiable improvement resulting from an outcome
B. New operational processes after transition

C. Deliverable ready for handover by a project

D. Totality of outputs from projects

Correct Answer: A

QUESTION 4
Which of the following statements about the core elements of successful communications is true?

1.
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Stakeholder analysis is required
2.

Audit trail is established

A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

Correct Answer: A

QUESTION 5

Which sequence of modes of engagement with a stakeholder would be followed as the level of their interest in the
programme increases?

A. Keep informed, active consultation, maintain interest
B. Keep informed, maintain interest, active consultation
C. Active consultation, keep informed, maintain interest
D. Maintain interest, active consultation, keep informed

Correct Answer: B
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