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QUESTION 1

What role, in approving the design of the programme, has a focus on compliance with corporate controls? 

A. Programme Office 

B. Programme Manager 

C. Senior Responsible Owner 

D. Business Change Manager 

Correct Answer: C 

 

QUESTION 2

Which should be done during the process Closing a Programme? 

A. Confirm that key stakeholders are satisfied with the improvements 

B. Provide an opportunity to plan a post-project review 

C. Identify the need for future assessment of benefit realization 

D. Enable all outstanding risks to be closed 

Correct Answer: C 

 

QUESTION 3

What does the `T\\' stand for in POTI, the model that helps Blueprint development? 

A. Tranche 

B. Transition 

C. Technology 

D. Transformation 

Correct Answer: C 

 

QUESTION 4

What does the \\'O\\' stand for in POTI, the model that helps with Blueprint development? 

A. Outcome 

B. Organizational structure 
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C. Outputs 

D. Operational models 

Correct Answer: B 

 

QUESTION 5

Which is a reason for the process Delivering the Capability? 

A. Complete programme definition. 

B. Ensure outputs can be integrated into operations 

C. Reconcile programme objectives with project delivery 

D. Confirm outcomes have been achieved 

Correct Answer: C 
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