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QUESTION 1

What type of cost is the funding of temporary additional support for operational areas? 

A. Project 

B. Business change and transition 

C. Programme management 

D. Benefits realization 

Correct Answer: B 

 

QUESTION 2

What does the \\'O\\' stand for in POTI, the model that helps with Blueprint development? 

A. Outcome 

B. Organizational structure 

C. Outputs 

D. Operational models 

Correct Answer: B 

 

QUESTION 3

Which is a reason for Benefits Management continuing beyond the end of the programme? 

A. Other benefits have to be realized, but will need to be owned and managed to pre- agreed target levels that are yet to
be achieved 

B. The Business Change Team\\'s benefit responsibilities need to be re-allocated due to a number of members leaving
the organization 

C. The Benefits Map has been redrawn as a result of a change to the strategic objectives of the organization 

D. A business assurance review is needed to ensure capabilities are being embedded and benefits measured 

Correct Answer: A 

 

QUESTION 4

Which sequence of modes of engagement with a stakeholder would be followed as the level of their interest in the
programme increases? 
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A. Keep informed, active consultation, maintain interest 

B. Keep informed, maintain interest, active consultation 

C. Active consultation, keep informed, maintain interest 

D. Maintain interest, active consultation, keep informed 

Correct Answer: B 

 

QUESTION 5

Which is a part of programme planning? 

A. Ensuring the programme manages its projects in detail 

B. Involving widespread discussions to include ambiguities and unknowns 

C. Checking the sustainability of the programme against the Business Case 

D. Providing progress information for benefits reviews 

Correct Answer: B 
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