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QUESTION 1

What role initiates assurance reviews of supplier performance and ensures that lessons learned are implemented?
A. Senior Responsible Owner

B. Programme Manager

C. Business Change Manager

D. Programme Office

Correct Answer: B

QUESTION 2

Which sequence of modes of engagement with a stakeholder would be followed as the level of their interest in the
programme increases?

A. Keep informed, active consultation, maintain interest
B. Keep informed, maintain interest, active consultation
C. Active consultation, keep informed, maintain interest
D. Maintain interest, active consultation, keep informed

Correct Answer: B

QUESTION 3
Which is a reason for Benefits Management continuing beyond the end of the programme?

A. Other benefits have to be realized, but will need to be owned and managed to pre- agreed target levels that are yet to
be achieved

B. The Business Change Team\\'s benefit responsibilities need to be re-allocated due to a number of members leaving
the organization

C. The Benefits Map has been redrawn as a result of a change to the strategic objectives of the organization
D. A business assurance review is needed to ensure capabilities are being embedded and benefits measured

Correct Answer: A

QUESTION 4

What type of programme may also be referred to as a "'must do\\' programme?
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A. Portfolio

B. Emergent
C. Vision-led
D. Compliance

Correct Answer: D

QUESTION 5

Which is a purpose of the Programme Office?

A. Create new working practices for business operations

B. Write new versions of information baselines

C. Provide programme information services

D. Ensure stakeholders have access to all programme documentation

Correct Answer: C
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