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QUESTION 1

Which role facilitates assessments of the impact of changes on the target operating model?
A. Senior responsible owner

B. Programme manager

C. Business change manager

D. Programme office

Correct Answer: D

Reference: https://www.simplilearn.com/designing-the-blueprint-delivery-tutorial

QUESTION 2

Which occurs in identifying a Programme?

A. Consolidation of the outputs from identifying a Programme in the Programme Definition Document
B. Confirmation of the Programme Mandate to trigger the start of the programme

C. Appointment of the Business Change Team to prepare the Programme Mandate

D. Creation of the Stakeholder Engagement Strategy to support consultation on the Programme Brief
Correct Answer: B

Reference: https://www.simplilearn.com/identifying-a-programme-tutorial

QUESTION 3

Which is a programme management principle?
A. Adding value

B. Vision

C. Identifying a programme

D. Corporate strategy

Correct Answer: A

Reference: https://www.simplilearn.com/programme-management-principles-tutorial

QUESTION 4

MSP-FOUNDATION VCE Dumps | MSP-FOUNDATION Study Guide | MSP-FOUNDATION Exam Questidh$3


https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html

. VCE & PDF https://www.pass4itsure.com/msp-foundation.htmi
E 2024 Latest passditsure MSP-FOUNDATION PDF and VCE dumps Download

PassditSure.com

What provides a visual representation of risk aggregations and interdependencies?
A. Probability impact grid

B. Risk register

C. Summary risk profile

D. Risk management framework

Correct Answer: A

Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial

QUESTION 5

Which role focuses on monitoring the progress of the programme at a strategic level?
A. Sponsoring group

B. Programme manager

C. Senior responsible owner

D. Risk manager

Correct Answer: B

Reference: https://www.simplilearn.com/delivering-the-capability-tutorial
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