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QUESTION 1

Which role would be MOST LIKELY to initiate assurance reviews of project performance? 

A. Senior responsible owner 

B. Programme manager 

C. Business change manager 

D. Programme office 

Correct Answer: B 

 

 

QUESTION 2

Why does a programme require a continual process of realignment? 

A. Programmes deal with outcomes whereas projects deal with outputs 

B. The programme plan describes the activities required to implement its projects 

C. An organization\\'s projects should belong to a single programme 

D. Programmes need to be able to respond to changes in corporate strategy 

Correct Answer: B 

Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/ 

 

QUESTION 3

Which of the following statements about the business change manager role are true? 

1.

 It provides a bridge between the programme and business operations 

2.

 It delivers the new capability to business operations 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 
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Correct Answer: A 

Reference: https://www.finance-ni.gov.uk/articles/roles-and-responsibilities-business-change-manager 

 

QUESTION 4

What provides an outline picture of what will be delivered by the programme? 

A. Blueprint document 

B. Programme brief 

C. Programme mandate 

D. Vision statement 

Correct Answer: B 

Reference: https://www.nationalcollege.org.uk/transfer/open/adsbm-phase-5-module-6-managingprogrammes/adsbm-
p5m6-s4/adsbm-p5m6-s4t5_M.html 

 

QUESTION 5

Which risk response encourages collaboration on risk management activities? 

A. Avoid 

B. Reduce 

C. Share 

D. Prepare contingent plans 

Correct Answer: C 

Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial 
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