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QUESTION 1

What can programme leaders do to influence key stakeholders? 

A. Analyze stakeholder influence and interest 

B. Produce a stakeholder map to show areas of interest 

C. Create a programme communications plan 

D. Hold visioning workshops to draft the vision statement 

Correct Answer: C 

 

 

QUESTION 2

Which is the BEST description of the purpose of the Projects Dossier? 

A. Lists the projects involved in the delivery of the Blueprint 

B. Specifies a thorough brief for starting each project 

C. Describes the context when starting up projects 

D. Provides detailed requirements for each project 

Correct Answer: A 

Explanation: 

Projects dossier provides a list of projects required to deliver the blueprint, with high-level information and 

estimates. 

 

QUESTION 3

Which of the following statements about the business change manager role are true? 

1.

 It provides a bridge between the programme and business operations 

2.

 It delivers the new capability to business operations 

A. Only 1 is true 

B. Only 2 is true 
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C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: A 

Reference: https://www.finance-ni.gov.uk/articles/roles-and-responsibilities-business-change-manager 

 

QUESTION 4

Which of the following statements about programme dependencies is true? 

1.

 Internal dependencies include dependencies on strategic decisions 

2.

 Internal dependencies are likely to be linked to the scope of a corporate portfolio 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: C 

 

 

QUESTION 5

Which risk response encourages collaboration on risk management activities? 

A. Avoid 

B. Reduce 

C. Share 

D. Prepare contingent plans 

Correct Answer: C 

Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial 
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