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QUESTION 1

In which perspective are risks MOST likely to be found if a transition is not properly managed and resourced? 

A. Operational 

B. Programme 

C. Project 

D. Strategic 

Correct Answer: A 

 

 

QUESTION 2

What document describes a programme\\'s projects, their timescales and dependencies? 

A. Project brief 

B. Highlight report 

C. Blueprint 

D. Projects Dossier 

Correct Answer: D  

 

QUESTION 3

Which of the following statements about the information management plan are true? 

1. 

It describes the techniques to be used to maintain programme information 

2. 

It sets out a timetable for establishing naming conventions 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: A 
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Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/ 

 

QUESTION 4

Which is an assurance management technique? 

A. Issue management 

B. Gated reviews 

C. Quality management 

D. Change control 

Correct Answer: B 

Reference: https://www.simplilearn.com/quality-and-assurance-management-tutorial 

 

QUESTION 5

Under which heading in the POTI model should the current performance level of an operational area be recorded? 

A. Process 

B. Organization 

C. Technology 

D. Information 

Correct Answer: A 

Reference: https://pmtips.net/article/poti-model-programme-blueprints 

Latest MSP-FOUNDATION
Dumps

MSP-FOUNDATION
Practice Test

MSP-FOUNDATION
Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest MSP-FOUNDATION Dumps | MSP-FOUNDATION Practice Test | MSP-FOUNDATION Braindumps                               3 / 3

https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html
http://www.tcpdf.org
https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html
https://www.pass4itsure.com/msp-foundation.html

