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QUESTION 1

Which is a responsibility of the Portfolio Direction Group / Investment Committee?

A. Ensure the portfolio is properly balanced

B. Champion the implementation of portfolio management across the organization

C. Develop the organization\\'s Portfolio Benefits Management Framework

D. Ensure business case data is prepared on a consistent basis across the organization

Correct Answer: A

QUESTION 2

What affects how the MoP principles and practices are adapted by an organization?
A. The organization\\'s decision-making standards and processes

B. The organization\\'s use of sophisticated approaches

C. The organization\\'s operational targets

D. The organization\\'s experience in the use of relevant IT solutions

Correct Answer: A

QUESTION 3

Identify the missing word in the definition of portfolio management. A coordinated collection of [ ? ] processes and
decisions that together enable the most effective balance of organizational change and business as usual.

A. business
B. strategic
C. programme
D. delivery

Correct Answer: B

QUESTION 4

What is this the purpose of: To ensure the successful implementation of the planned change initiatives as agreed in the
Portfolio Strategy and Delivery Plan?

A. Portfolio definition cycle
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B. Understand practice
C. Portfolio delivery cycle
D. Strategy alignment principle

Correct Answer: C

QUESTION 5

Which is one of the first seven steps in a staged implementation of portfolio management?
A. Preparation of an organization-wide Implementation Plan encompassing all 12 practices
B. Create an annual plan including a delivery schedule and report progress against it

C. Implement a software solution to aid portfolio resource management

D. Adopt sophisticated approaches to prioritizing initiatives

Correct Answer: B
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