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QUESTION 1

Which Lean principle focuses on maximizing value-added content, minimizing waste, and quickly adding value?
A. pull

B. Flow

C. Customer Value

D. Perfection

Correct Answer: C

QUESTION 2

Which inventory model should you select for the product used as the payment item in activity-based subcontracting?
A. Standard cost

B. FIFO

C. Weighted avg.

D. LIFO

Correct Answer: B

QUESTION 3

At what level is the standard cost maintained for products that are included in a production flow?
A. item model group level

B. item group level

C. item number level

D. site level

Correct Answer: D

QUESTION 4

You are configuring a Lean production flow in Microsoft Dynamics AX 2012. Which cost group type should you assign to
a subcontracting work cell?

A. indirect
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B. direct outsourcing
C. external operation
D. direct materials

Correct Answer: B

QUESTION 5

You need to ensure that a new Kanban of the same type will be created whenever the material handling unit associated
with a Kanban is emptied. Which replenishment strategy should you use?

A. Event

B. Scheduled

C. Fixed Quantity
D. Stock Transfer

Correct Answer: C
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