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QUESTION 1

You are a project manager for a Microsoft Dynamics implementation. The project is in the deployment phase, and you
are planning the final data migration to production. You need to split the effort into two phases: phase one and phase
two.

How much time should you typically plan between phase one and phase two?

A. one day

B. one week

C. two weeks

D. one month

Correct Answer: B

QUESTION 2

Go live is complete, and you are now in the operation phase of the project, Which two activities can be performed in the
operations phase? (Each correct answer presents part of the solution. Choose two.)

A. Document lessons learned.

B. Review deliverables against the statement of work (SOW).
C. Perform end-user training.

D. Conduct production audit.

Correct Answer: AB

B: You can find the following activities in the Operations phase:
/Project Planning

/ Provide Post Go Live Support

/ Transition of Solution to Support

/ (B) Review Deliverables against SOW and Agreed Changes
/ Conduct Performance Tuning and Optimization

A: Project Planning

The purpose of the Project Planning activity in the Operations phase is to close the project after Go-Live and complete
final project tasks.

You want to make sure that you delivered as promised, and that the customer is satisfied with the project outcome. This
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activity consists of the following tasks:

/ Finalize the project plan to accurately reflect the timeline, resources and milestones completed.

/ Complete the final project activities required to complete a successful closure of the project, such as:
(A) Document lessons learned.

Finish any documentation promised to the customer in the statement of work (SOW)

Determine the need for and conducting additional end-user training, if it is required.

Perform a final knowledge transfer to the customer

Clear any pending items that are discovered before, during, and after Go-Live.

QUESTION 3

What is the maximum time allocated to a developer task within a sprint cycle?
A. 8 hours

B. 16 hours

C. 1lday

D. 30 days

Correct Answer: B

QUESTION 4

You are a project manager implementing a Microsoft Dynamics solution. The customer business processes are not
complex, and a business process mapping is not required. You need to select the appropriate project type for this
customer. Which project type should you choose?

A. rapid

B. agile

C. enterprise

D. standard

Correct Answer: A

QUESTION 5
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What is an objective of diagnostic preparation?

A. to lead an internal kickoff meeting

B. to gain a preliminary understanding of the customer\\'s needs
C. to plan the running of diagnostic accelerators

D. to prepare high-level project documents

Correct Answer: B
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