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QUESTION 1

You completed a Decision Accelerator Offering and need to document the key conclusions. Which group of documents
should you use? 

A. process review documents 

B. efficiency instruments 

C. customer sign-off documents 

D. validation documents 

Correct Answer: D 

 

 

QUESTION 2

You are responsible for creating and managing projects in a project repository. 

Which two actions can you perform on existing projects in the repository? (Each correct answer presents part of the
solution- Choose two.) 

A. clone a project 

B. share a project 

C. change a project type 

D. delete a project 

Correct Answer: BC 

B: How to Share Project Deliverables with Clients 

Project deliverables are simply Microsoft Office Documents. You share these with clients the same way you would other
office documents (by e-mail, and so on). For example: 

1.

 Open a project documents page. 

2.

 Open a deliverable document. 

3.

 Use the document\\'s Send command to include it in an e-mail message. 

C: 
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QUESTION 3

You are a project manager for a Microsoft Dynamics implementation. The project is in the deployment phase, and you
are planning the final data migration to production. You need to split the effort into two phases: phase one and phase
two. 

How much time should you typically plan between phase one and phase two? 

A. one day 

B. one week 

C. two weeks 

D. one month 

Correct Answer: B 
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QUESTION 4

You are a project manager for a Microsoft Dynamics enterprise project. You must hold an executive project kickoff
meeting. Which three items should you include on the agenda? (Each correct answer presents part of the solution.
Choose three.) 

A. consulting practices 

B. training and testing 

C. confirmation of objectives 

D. overview of project vision and objectives 

E. client expectations 

Correct Answer: CDE 

 

 

QUESTION 5

You are responsible for using the Sure Step Project Creation Wizard to create projects that involve multiple products,
Decision Accelerators, and project types. Which constraint do you need to consider? 

A. A project can contain multiple Decision Accelerators. 

B. A project can contain multiple products. 

C. A project can be associated with multiple project types. 

D. The project repository can only contain 100 active projects at a time. 

Correct Answer: A 
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