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QUESTION 1

You are responsible for using the Sure Step Project Creation Wizard to create projects that involve multiple products,
Decision Accelerators, and project types. Which constraint do you need to consider?

A. A project can contain multiple Decision Accelerators.

B. A project can contain multiple products.

C. A project can be associated with multiple project types.

D. The project repository can only contain 100 active projects at a time.

Correct Answer: A

QUESTION 2

You are a project manager. You are running a project by using the waterfall delivery method. The project is in the
development phase. Which Microsoft Dynamics Sure Step Methodology supplemental documents are created to
support the training?

A. performance test documents

B. data migration documents

C. user test documents

D. user guides

Correct Answer: D

QUESTION 3

You are a project manager implementing a Microsoft Dynamics solution. The customer business processes are not
complex, and a business process mapping is not required. You need to select the appropriate project type for this
customer. Which project type should you choose?

A. rapid

B. agile

C. enterprise

D. standard

Correct Answer: A
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QUESTION 4

You are delivering a project by using the waterfall delivery method. You approve the project charter and project plan.
Which three actions should you do next? (Each correct answer presents part of the solution. Choose three.)

A. Document the configuration of the overall Microsoft Dynamics solution.
B. Create the deployment plan.

C. Perform and document the Fit Gap Analysis.

D. Complete the design specifications.

E. Develop future state business process models.

F. Conduct the Executive and Project Team kickoff meetings.

Correct Answer: CEF

QUESTION 5

You complete your project planning. You need to continue with the agile preparation stage of the project. Which activity
should you do first?

A. Gather business requirements.
B. Conduct a Fit Gap Analysis.

C. Conduct a solutions overview.
D. Define a solution backlog.

Correct Answer: C
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