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QUESTION 1

A company uses Lean manufacturing processes with Kanban boards.
When unexpected transfer jobs occur, the board do not clear properly.
You need to ensure that the boards clear properly.

What are two possible ways to clear the board? Each correct answer presents a complete solution.
NOTE: Each correct selection is worth one point.

A. Change unplanned to planned.

B. Delete the unplanned job.

C. Revert the planned Kanban job status.

D. Remove the planned Kanban job.

Correct Answer: C

Reference: https://learn.microsoft.com/en-us/dynamics365/supply-chain/production-control/tasks/remove-kanban-job-
schedule https://www.inogic.com/blog/kanban-board-infocentre/uninstalling-kanban-board/

QUESTION 2

HOTSPOT

You need to configure scheduling for each production area.

Which scheduling options should you use? To answer, select the appropriate option in the answer area.
NOTE: Each correct selection is worth one point.

Hot Area:
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Correct Answer:
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QUESTION 3
A manufacturing company has a hew speaker that is available with standard and premium carbon fiber options.

For the premium option, speakers are made to order. Customers can choose from seven product attributes at different
prices.

You need to create and configure the product and pricing for the new speaker.

Solution: Create a dimension-based product master with variants and use the trade agreements to specify the different
pricing.

Does the solution meet the goal?
A. Yes
B. No

Correct Answer: A
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Reference: https://docs.microsoft.com/en-us/dynamics365/supply-chain/pim/dimension-based-product-configuration

QUESTION 4
DRAG DROP
You need to implement the scheduled Kanban requirements.

Which rules should you use? To answer, drag the appropriate rules to the correct requirements. Each rule may be used,
more than once, or not at all. You may need to drag the split bar between panes or scroll to view content.

NOTE: Each correct selection is worth one point.

Select and Place:

Answer Area
Rules Requirement Rule
| Enforce time-fencing.
| Maximum planned jobs.
- Prevent overloading a work cell for
' Add a production flow version. scheduled Kanbans
Adda BOM version | Visualize excess inventory in supermarket. '

[ Alert boundary maximum.

Add a Kanban calculation policy.

Correct Answer:

Answer Area
Rules Requirement Rule
| Enforce time-fencing. '
| Maximum planned jobs.
Prevent overloading a work cell for Add a Kanban calculation P“"ﬂ'_!’-:

_ Add a production flow version. scheduled Kanbans

Add a BOM version | Visualize excess inventory in smemarket.” Alert boundary maximum.
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QUESTION 5

You need to create the production orders for standard model bicycles. Which method should you use?
A. Sales order line

B. Master planning execution

C. Supply schedule form

D. Released item

E. All production orders form

Correct Answer: C

Reference: https://docs.microsoft.com/en-us/dynamics365/supply-chain/master-planning/supply-schedule
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