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QUESTION 1

Which of these are Key Improvement Initiatives for a typical health care system? 

A. Length of Stay (LOS) and Capacity Management 

B. National Patient Safety Goals (NPSG) and Joint Commission 

C. Patient Satisfaction and Department Specific Goals 

D. A and C only 

E. All of the above 

Correct Answer: E 

 

QUESTION 2

What is standard deviation? 

A. It is a measuring process to measuring the average spread of data. 

B. This is the process of deviation. 

C. It is a process capability index. 

D. It is the process of calculating the difference between customer requirement and production. 

Correct Answer: A 

 

QUESTION 3

The grand average of the subgroup averages is known as: 

A. X-bar bar 

B. X-double bar 

C. The grand average 

D. All of the above 

Correct Answer: D 

 

QUESTION 4

Which of the following is correct about DMADV? 

A. This is the process for determining the quality of the product, which is ready to deliver the customer. 
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B. This is the method of making a new process of business. 

C. This method is used for making new product\\'s sample. 

D. DMADV is the measure of using new process for production. 

Correct Answer: B 

 

QUESTION 5

Beta testing is the act of implementing a new idea, system or product on a large scale, controlled environment within the
entire organization. 

A. True 

B. False 

Correct Answer: B 
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