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QUESTION 1

The final phase is about sustaining the changes made in the Improve phase to guarantee lasting results. The best
controls are those that require no monitoring. 

A. Measure 

B. Improve 

C. Control 

D. Analyze 

Correct Answer: C 

 

QUESTION 2

Which of the following is NOT a continuous process improvement technique? 

A. Six Sigma Methodologies 

B. Lean 

C. TQM (Total Quality Management) 

D. BPR (Business Process Reengineering) 

Correct Answer: D 

 

QUESTION 3

One of the benefits of Lean is that it exposes waste, reduces delivery time, and improves customer perceptions. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

Which of the following is true about Shewhart Chart? 

A. This chart is made for determining the growth of a company 

B. It shows whether the process of a business is reliable or not. 

C. It represents the growth of the process of any business. 
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D. None of the above. 

Correct Answer: B 

 

QUESTION 5

This final phase is about sustaining the changes made in the Improve phase to guarantee lasting results. 

A. Improve 

B. Control 

C. Define 

D. Last 

Correct Answer: B 
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