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QUESTION 1

Which of the following is true about QFD (Quality function Deployment)? 

A. This is a process of deploying skilled labour in a project. 

B. This is the process for final quality assessment of a product. 

C. This is the method capability assurance of any process. 

D. This is the process of planning for products and services. 

Correct Answer: D 

 

QUESTION 2

Every Six Sigma project will follow the same process in a systematic and uniform method known as? 

A. DMAIC 

B. MEASR 

C. ABCDE 

D. DICMA 

Correct Answer: A 

 

QUESTION 3

Common problems with cultural adjustments include ____________. 

A. Convincing senior management to implement Six Sigma 

B. Sustaining positive changes 

C. People seeing a need to change 

D. All of the above 

Correct Answer: D 

 

QUESTION 4

A Six Sigma level is calculated by which of the following equations: 

A. (Opportunities - Defects)/Opportunities x 100 

B. (Opportunities + Defects)/Opportunities x 100 
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C. (Defects - Opportunities)/Defects x 100 

D. (Defects + Opportunities)/Defects x 100 

Correct Answer: A 

 

QUESTION 5

Lean principles often go hand-in-hand with Six Sigma principles. 

A. True 

B. False 

Correct Answer: A 
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