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QUESTION 1

What does DPMO stand for? 

A. Defects Per Million Opportunities 

Correct Answer: A 

 

QUESTION 2

Six Sigma projects should be implemented: 

A. During weekends 

B. After Office work hours 

C. As part of regular work 

D. As a one-off initiative 

Correct Answer: C 

 

QUESTION 3

Which of the following is true about QFD (Quality function Deployment)? 

A. This is a process of deploying skilled labour in a project. 

B. This is the process for final quality assessment of a product. 

C. This is the method capability assurance of any process. 

D. This is the process of planning for products and services. 

Correct Answer: D 

 

QUESTION 4

What is the definition of Six Sigma? 

A. A quality management methodology that uses different theories and tools to improve upon the processes of a
business. 

Correct Answer: A 

 

QUESTION 5
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Who is made six sigma belt central to his business strategy? 

A. Bill Smith. 

B. Matthew Boulton. 

C. Jack Welch. 

D. William Smith 

Correct Answer: C 
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