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QUESTION 1

Which of the following is a type of waste - as per Lean framework?
A. Defects

B. Waiting

C. Over-processing

D. All the items herein

Correct Answer: D

QUESTION 2

Beta testing is the act of implementing a new idea, system or product on a large scale, controlled environment within the
entire organization.

A. True
B. False

Correct Answer: B

QUESTION 3

In Six Sigma, the word defect means ?

A. A Product or Service transaction not meeting specifications

B. A Product or Service transaction smaller than the specification
C. A Product or Service transaction meeting the specification

D. A Product or Service transaction greater than the specification

Correct Answer: A

QUESTION 4

What does the Value Stream mean?

A. is the sequence of all items, events and people required to produce an end result.
B. is used to identify areas of concern, waste and improvement.

C. Neither Anor B
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D. Both A and B

Correct Answer: D

QUESTION 5

What is Inferential Statistics in six sigma?

A. This is the method of determining process capabilities.
B. This method shows the statistics of the process.

C. This method shows the process of production.

D. None of the above.

Correct Answer: A
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