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QUESTION 1

After final acceptance, which of the following would the project manager use to assess the strengths and weaknesses of
the project? 

A. Post-project review 

B. Transition plan 

C. Project kick-off meeting 

D. Quality analysis 

Correct Answer: A 

 

QUESTION 2

During execution, a project manager of a construction project requires certain project team members to work outdoors,
atop tall buildings. Which of the following would BEST mitigate the risk of injury to those team members, without
affecting the approved project schedule? 

A. Ensure that project team members do not work in very windy weather. 

B. Ensure that project team members are furnished with slip-resistant boots. 

C. Ensure that project team members are trained in injury response. 

D. Ensure that project team members are covered by applicable insurance. 

Correct Answer: B 

 

QUESTION 3

A project team member informs the project manager that they have added functionality to enhance the product. The
team member did not inform the project manager prior to making the change. Which of the following should the project
manager do in this situation? 

A. Remove the team member from the team and assign them to another project. 

B. Remove all enhancements to the product and proceed as was originally stated. 

C. Document the enhancement and send to the change control board. 

D. Advise the team member that they cannot request future changes. 

Correct Answer: C 

 

QUESTION 4
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Monitoring and controlling project work is a control process function that spans from: 

A. the creation of the project work plan to the completion of the work breakdown structure (WBS). 

B. project kickoff to the project completion, including documentation of lessons learned. 

C. project kickoff to the project plan generation. 

D. the creation of the project work plan to the completion of the statement of work (SOW) 

Correct Answer: B 

 

QUESTION 5

A product has been sent to an outside vendor for testing. During their testing it was determined that the product is not
meeting the quality standards. The project manager scheduled a meeting to review their findings. Which of the following
BEST describes this situation? 

A. Quality assurance 

B. Quality control 

C. Quality analysis 

D. Quality planning 

Correct Answer: B 
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