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QUESTION 1

Which of the following is an example of risk mitigation?
A. Reduce the likelihood of the risk.

B. Transfer ownership of the risk.

C. Update the risk management plan.

D. Change the project scope to eliminate the risk.

Correct Answer: A

QUESTION 2

When does stakeholder identification initially take place?
A. When the organizational structure is determined

B. Once the project charter document is created

C. Once the project planning phase is entered

D. When documenting the project objectives

Correct Answer: B

QUESTION 3

In which of the following organization types would a project manager have the MOST authority?
A. Projectized

B. Balanced Matrix

C. Weak Matrix

D. Functional

Correct Answer: A

QUESTION 4
Post-mortem analysis occurs in which of the following process groups?
A. Closing

B. Pre-project setup
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C. Monitoring / controlling
D. Planning

Correct Answer: A

QUESTION 5

By completing the lessons learned during project closure, the project manager can:
A. modify the project budget.

B. determine the reasons for the success or failure of a project.

C. manage stakeholder expectations.

D. determine the critical path of the project schedule.

Correct Answer: B
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