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QUESTION 1

Which of the following is the purpose of a milestone schedule? 

A. A detailed summary of the project milestones that need to be achieved. 

B. A summary level timetable of the major project milestones. 

C. A summary of the anticipated milestones and the issues identified for the project. 

D. A detailed summary of the anticipated milestones and risks identified for the project. 

Correct Answer: B 

 

QUESTION 2

Which of the following are common causes of project team conflict? (Select Two). 

A. Project schedule 

B. Competing resource demands 

C. Project budget 

D. Varying work styles 

E. Time zone differences 

Correct Answer: BD 

 

QUESTION 3

By completing the lessons learned during project closure, the project manager can: 

A. modify the project budget. 

B. determine the reasons for the success or failure of a project. 

C. manage stakeholder expectations. 

D. determine the critical path of the project schedule. 

Correct Answer: B 

 

QUESTION 4

The frequency of measurement would be found in which of the following documents? 

A. Risk management plan 
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B. Scope management plan 

C. Quality management plan 

D. Communication management plan 

Correct Answer: C 

 

QUESTION 5

Which of the following is the purpose of a Pareto diagram? 

A. To show the sequence in which work will be performed 

B. To create the process that will complete the project 

C. To determine the critical path 

D. To direct team efforts to the areas that will have the most impact 

Correct Answer: D 
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