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QUESTION 1

Which of the following is the correct progression of the project life cycle?
A. Planning, initiating, executing, monitoring / controlling, closing

B. Initiating, planning, executing, monitoring / controlling, closing

C. Planning, initiating, monitoring / controlling, executing, closing

D. Initiating, planning, monitoring / controlling, executing, closing

Correct Answer: B

QUESTION 2

Which of the following is the BEST point for a project manager to join a project?
A. Project initiation

B. Project pre-planning

C. Project planning

D. Project executing

Correct Answer: B

QUESTION 3

A major change has been approved by the change control board and it now needs to be scheduled for implementation.
Which of the following is the BEST method of implementing the change?

A. Distribute details of the change per the communication plan, and implement according to the change control
process.

B. Ask the change control board to schedule the change, and when scheduled, identify the individual team member
responsible for implementing it.

C. Email the project team, identifying the team member responsible for implementing the change, and then schedule it
with the appropriate team members.

D. Identify the team member responsible for implementing the change and direct the team member to inform the rest of
the project team of the date and time of implementation.

Correct Answer: A

QUESTION 4
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An experienced team member comes to the project manager to report that they are uncertain of the project
requirements. This can MOST likely be attributed to:

A. a poorly decomposed WBS.

B. inadequate schedule analysis.

C. inadequate resource management.
D. improper risk planning.

Correct Answer: A

QUESTION 5

Which of the following are examples of a good business case for a new project? (Select Two).
A. Increased profit opportunity for the customer

B. Increased billing through maintenance contract

C. Increased efficiency internally for the customer

D. Increased engagement length with the customer

E. Increased billing opportunity for the project team

Correct Answer: AC
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