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QUESTION 1

Which type of risk is MOST LIKELY to be identified by modeling and test reviews? 

A. Dis risk 

B. Engagement risk 

C. Cyber security risk 

D. innovation risk 

Correct Answer: C 

Cyber security risk is the most likely type of risk to be identified by modeling and test reviews. Modeling and test reviews
are methods of assessing risks by simulating or testing different scenarios, outcomes, or impacts. Cyber security risk is
the risk of unauthorized access, use, disclosure, modification, or destruction of data or systems. Modeling and test
reviews can help identify cyber security risks by exposing vulnerabilities, weaknesses, or flaws in the data or systems.
References: ITIL 4 Leader: Digital and IT Strategy, page 60-61 

 

QUESTION 2

Which is a leadership skill that relates to having a digital mindset? 

A. Looking at the potential of new tools to meet customer needs 

B. Sharing success stories frequently to motivate others 

C. Bulking a rapport with regulators and government officials 

D. Measuring the success of strategic digital initiatives 

Correct Answer: A 

Looking at the potential of new tools to meet customer needs is a leadership skill that relates to having a digital mindset.
It shows curiosity, openness, and willingness to explore and adopt new technologies that can enhance customer value
and experience. It also demonstrates a customer-centric and innovative approach to digital transformation. References:
ITIL 4 Leader: Digital and IT Strategy, page 25-26 

 

QUESTION 3

An organization is aiming to use an innovative social media platform to improve engagement with young consumers.
What should the organization\\'s strategy focus on? 

A. Ecosystem disruption supported by operational excellence 

B. Market relevance supported by ecosystem disruption 

C. Customer and market relevance supported by operational excellence 

D. Operational excellence supported by customer and market relevance 
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Correct Answer: C 

Customer and market relevance is about understanding and meeting the needs and expectations of customers and
markets, especially in a dynamic and competitive environment. Operational excellence is about delivering services
efficiently and effectively, with high quality and reliability. An innovative social media platform can help improve
engagement with young consumers by enhancing customer and market relevance, while operational excellence can
support the delivery of the platform and its services. References: ITIL 4 Leader: Digital and IT Strategy, page 15-16 

 

QUESTION 4

Which parallel model is based on using the Income generated by an existing business model to fund a new digital
business model until can fund itself? 

A. Cannibalism 

B. Erosion 

C. Concurrence 

D. synergism 

Correct Answer: D 

Synergism is a parallel model that is based on using the income generated by an existing business model to fund a new
digital business model until it can fund itself. It is a way ofbalancing the risks and rewards of innovation and disruption
by creating a synergy between the old and the new business models. References: ITIL 4 Leader: Digital and IT
Strategy, page 39 

 

QUESTION 5

A service provider a developing an operating model to support a new social media service that enables their business
strategy. 

They have included the following in the operating model: 

1. 

a definition of how suppliers will be Involved in the delivery of the service 

2. 

a description of me main performance measures required 

Which additional element MUST be included to ensure that the essential themes of the operating model are covered? 

A. A list of vendors who will provide the components mat form the social media service 

B. An inventory of the mam technology components that will be located at the head office data centre 

C. Definitions of the service management toolsets needed to support the service 

D. Descriptions of the series of steps for the work that is required to create and support the service 
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Correct Answer: D 

Descriptions of the series of steps for the work that is required to create and support the service are part of the essential
themes of the operating model. They define how value is created and delivered through value streams and processes.
They also help align the work with the strategy, vision, and goals of the organization and its stakeholders. References:
ITIL 4 Leader: Digital and IT Strategy, page 19-20 
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