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QUESTION 1

Which is the BEST approach to defining a vision and a strategy in an organization with multiple specialization divisions? 

A. Vision and strategy should be defined by the executive leader and communicated to me divisions 

B. Vision and strategy should be defined by the governing body and communicated to the divisions\\' leaders 

C. Vision and strategy should be defined in collaboration with the leaders of the organization and division 

D. Vision and strategy should be defined in collaboration with the enterprise architects and consultants 

Correct Answer: C 

Vision and strategy should be defined in collaboration with the leaders of the organization and division to ensure
alignment, coherence, and buy-in across the organization. This can help create a shared understanding of the goals,
values, and direction of the organization and its divisions, as well as leverage the expertise and insights of different
leaders. References: ITIL 4 Leader: Digital and IT Strategy, page 9-10 

 

QUESTION 2

An organization strategy requires them to continually maintain market relevance. Which approach is the MOST relevant
to achieve this objective? 

A. Customer 360 

B. Digital transformation 

C. Employee 360 

D. PESTLE analysis 

Correct Answer: B 

Digital transformation is the most relevant approach to achieve the objective of continually maintaining market
relevance. It is about using digital technology to create new or modify existing business processes, culture, and
customer experiences to meet changing market needs and expectations. It also helps to create value, enhance
competitiveness, and foster innovation. References: ITIL 4 Leader: Digital and IT Strategy, page 5 

 

QUESTION 3

Which type of risk is MOST LIKELY to be identified by modeling and test reviews? 

A. Dis risk 

B. Engagement risk 

C. Cyber security risk 

D. innovation risk 
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Correct Answer: C 

Cyber security risk is the most likely type of risk to be identified by modeling and test reviews. Modeling and test reviews
are methods of assessing risks by simulating or testing different scenarios, outcomes, or impacts. Cyber security risk is
the risk of unauthorized access, use, disclosure, modification, or destruction of data or systems. Modeling and test
reviews can help identify cyber security risks by exposing vulnerabilities, weaknesses, or flaws in the data or systems.
References: ITIL 4 Leader: Digital and IT Strategy, page 60-61 

 

QUESTION 4

Which term includes the use of hardware and software to store, retrieve, transmit, and manipulate data? 

A. Digital strategy 

B. Digital technology 

C. Digital transformation 

D. Digital business 

Correct Answer: B 

Digital technology includes the use of hardware and software to store, retrieve, transmit, and manipulate data. It is one
of the components of digital transformation, which is the use of digital technology to create new or modify existing
business processes, culture, and customer experiences. Digital strategy is the plan for how an organization will use
digital technology to achieve its goals and objectives. Digital business is the business model that leverages digital
technology to create value for customers and stakeholders. References: ITIL 4 Leader: Digital and IT Strategy, page
5-6 

 

QUESTION 5

A service provider a developing an operating model to support a new social media service that enables their business
strategy. 

They have included the following in the operating model: 

1. 

a definition of how suppliers will be Involved in the delivery of the service 

2. 

a description of me main performance measures required 

Which additional element MUST be included to ensure that the essential themes of the operating model are covered? 

A. A list of vendors who will provide the components mat form the social media service 

B. An inventory of the mam technology components that will be located at the head office data centre 

C. Definitions of the service management toolsets needed to support the service 

D. Descriptions of the series of steps for the work that is required to create and support the service 
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Correct Answer: D 

Descriptions of the series of steps for the work that is required to create and support the service are part of the essential
themes of the operating model. They define how value is created and delivered through value streams and processes.
They also help align the work with the strategy, vision, and goals of the organization and its stakeholders. References:
ITIL 4 Leader: Digital and IT Strategy, page 19-20 
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