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QUESTION 1

Which is the BEST description of the relationship between organization\\'s products, services, and resources? 

A. An organization\\'s services ate based on the organization\\'s products 

B. An organization\\'s products are required for the execution of an activity 

C. An organization\\'s resources are combinations of the organization\\'s products 

D. An organization\\'s resources are combinations of the organization\\'s services 

Correct Answer: B 

An organization\\'s products are required for the execution of an activity is the best description of the relationship
between organization\\'s products, services, and resources. A product is a configuration of an organization\\'s resources
designed to 

offer value for a consumer. A service is a means of enabling value co-creation by facilitating outcomes that customers
want to achieve without specific costs and risks. A resource is anything that might help deliver an organizational
objective. 

References: ITIL 4 Leader: 

Digital and IT Strategy, page 11-12 

 

QUESTION 2

Which statement is CORRECT about risk management in digital organizations? 

A. All the organization\\'s slaveholders should contribute to risk assessment 

B. All risk management efforts should focus on assets owned by the organization 

C. All risk management should start by assessing the current state 

D. All risks could cause harm to the organization if they are not managed 

Correct Answer: A 

All the organization\\'s stakeholders should contribute to risk assessment because they have different perspectives,
insights, and interests in relation to the organization\\'s objectives, activities, and outcomes. Their involvement can help
identify, analyze, evaluate, and treat risks more effectively and comprehensively. References: ITIL 4 Leader: Digital and
IT Strategy, page 59 

 

QUESTION 3

An organization provides services to businesses and private customers, it is now reviewing. its strategy and needs to
ensure that the strategy sufficiently addresses the external perspective. Which question BEST supports this objective? 

A. How can we reduce costs? 
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B. How can we improve operational efficiencies? 

C. How do we get to where we want to be? 

D. What markets do we serve? 

Correct Answer: D 

What markets do we serve? is the best question to support the objective of ensuring that the strategy sufficiently
addresses the external perspective. It helps to understand the current and potential customers, segments, needs,
expectations, and preferences of the markets that the organization operates in or wants to enter. It also helps to identify
the opportunities, threats, and trends in the external environment that can affect the organization\\'s strategy.
References: ITIL 4 Leader: Digital and IT Strategy, page 7-8 

 

QUESTION 4

An organization is aiming to use an innovative social media platform to improve engagement with young consumers.
What should the organization\\'s strategy focus on? 

A. Ecosystem disruption supported by operational excellence 

B. Market relevance supported by ecosystem disruption 

C. Customer and market relevance supported by operational excellence 

D. Operational excellence supported by customer and market relevance 

Correct Answer: C 

Customer and market relevance is about understanding and meeting the needs and expectations of customers and
markets, especially in a dynamic and competitive environment. Operational excellence is about delivering services
efficiently and effectively, with high quality and reliability. An innovative social media platform can help improve
engagement with young consumers by enhancing customer and market relevance, while operational excellence can
support the delivery of the platform and its services. References: ITIL 4 Leader: Digital and IT Strategy, page 15-16 

 

QUESTION 5

An organization is planning a large scale digital transformation programme to significantly improve its digital capabilities.
Which Is the BUT approach for defining and implementing this programme? 

A. The Chief Digital Officer should define and implement the programme 

B. A digital task force should be appointed to define and Implement me programme 

C. individual initiatives should be defined and implemented separately 

D. The organization\\'s governing body should define and implement the programme 

Correct Answer: B 

A digital task force is a cross-functional team that is responsible for defining and implementing a large scale digital
transformation programme. This can help ensure that the programme is aligned with the organization\\'s vision and
strategy, has clear objectives and scope, follows a structured approach, leverages best practices and innovation, and
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delivers value to the organization and its stakeholders. References: ITIL 4 Leader: Digital and IT Strategy, page 47-48 
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