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QUESTION 1

Which of the following is NOT a validation testing phase?
A. Requirements Review

B. Unit Testing

C. Integration Testing

D. UAT

Correct Answer: A

QUESTION 2

As a Business Analyst you are required to analyze the existing ways the organization works and compare it with the way
their competition works. In this scenario, which tool would be more effective for you?

A. Benchmarking
B. Scatter Plot
C. Control Chart
D. Pareto Chart

Correct Answer: A

QUESTION 3

According to Crosby, a Quality Assurance activity is a:
A. Cost of Quality

B. Appraisal Costs

C. Failure Costs

D. Prevention Costs

Correct Answer: D

QUESTION 4

The application of the Pareto Principle helps to focus an organization\\'s attention on the critical few issues or activities
that will result in the greatest benefit. What percentage are typically referred to as the "critical few"?

A. 20%
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B. 40%

C. 60%

D. 80%

Correct Answer: A

QUESTION 5
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The effort required to transfer a program from one hardware or software platform/environment to another is called

A. Reusability

B. Flexibility

C. Portability

D. Maintainability

Correct Answer: C
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