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QUESTION 1

A process that no one "owns" should be a candidate for elimination. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

Unit Testing generally refers to the testing done by: 

A. The business analyst during the requirements phase 

B. The developer at the small component level 

C. The system tester when testing completed modules 

D. The user during acceptance testing 

Correct Answer: B 

 

QUESTION 3

Cost Performance Index is: 

A. BCWP / ACWP 

B. BCWP / BCWS 

C. BCWP - ACWP 

D. ACWP / BCWP 

Correct Answer: A 

 

QUESTION 4

Use Case Development typically results in a series of related tests called ____________________. 

A. Business Case 

B. Scenarios 

C. Flows 

D. Goals 
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Correct Answer: B 

 

QUESTION 5

Which of the following awards was designed to reward Japanese companies for quality improvements? 

A. European Quality Award 

B. Deming Prize 

C. Malcolm Baldrige National Quality Award 

D. Rajiv Gandhi National Quality Award 

Correct Answer: B 
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