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QUESTION 1
clearly expands the Vision Statement into positive statements of desired outcomes.
A. Goals
B. Objectives
C. Strategies
D. Mission

Correct Answer: D

QUESTION 2

Which of the following statement about Recidivism is NOT correct?

A. It is the introduction of new errors in the attempt to correct a defect

B. It is often the result of inadequate analysis of the reported defect

C. It is the name for defects that are not resolved by new releases to the total defects reported
D. High rate of recidivism indicates a problem with the analysis process

Correct Answer: C

QUESTION 3

Who in the organization has the authority to signoff on the initial request to begin the project and to commit resources to
the project?

A. Business Stakeholders

B. Subject Matter Experts

C. Business Project Sponsor
D. Project Manager

Correct Answer: C

QUESTION 4
Which is NOT a commonly used Quality Management tool?

A. Fishbone Diagram
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B. CSSR Report
C. Pareto Chart
D. Control Chart

Correct Answer: B

QUESTION 5

Unit Testing generally refers to the testing done by:

A. The business analyst during the requirements phase
B. The developer at the small component level

C. The system tester when testing completed modules
D. The user during acceptance testing

Correct Answer: B
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