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QUESTION 1

Which of the following SDLC approaches best describes the model where project starts with initial planning and ends
with deployment with the cyclic interactions in between?

A. lterative Process

B. Ad-hoc Development
C. Waterfall

D. V-Model

Correct Answer: A

QUESTION 2

Which of the following is the most important post implementation process improvement activity?
A. Post Implementation Reviews

B. Post Implementation Support

C. Post Implementation Training

D. Process Improvement Workshops

Correct Answer: A

QUESTION 3

As the Business Analysis activity advances due to budgetary constraints, the Business Partner has asked the Project
Manager to focus the effort of the subsequent work only on the most critical requirements. What must the Business
Analyst do?

A. Elicit Requirements

B. Drop Requirements

C. Prioritize Requirements

D. Validate Requirements

Correct Answer: C

QUESTION 4

Which of the following is NOT an example of Integration Strategy?
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A. Big Bang

B. Design Based

C. Top-Down

D. Bottom-Up

Correct Answer: B

QUESTION 5
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The Plan, Do, Check, Act Cycle is a methodological approach to applying the concepts of:

A. Cost Reduction

B. Continuous Improvement
C. Earned Value

D. Quality Assurance

E. None of the above

Correct Answer: B
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