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QUESTION 1

Force Field Analysis is a structured approach for identifying and evaluating the forces that will promote, encourage, and
support change and those that will resist change. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

Who in the organization has the authority to signoff on the initial request to begin the project and to commit resources to
the project? 

A. Business Stakeholders 

B. Subject Matter Experts 

C. Business Project Sponsor 

D. Project Manager 

Correct Answer: C 

 

QUESTION 3

A program validates a numeric field as follows: 

Values less than 100 are rejected, values between 100 and 200 are accepted, values greater than or 

equal to 201 are rejected. 

Which of the following input values cover all of the equivalence partitions? 

A. 100, 110, 199 

B. 3, 200, 210 

C. 80, 100, 201 

D. 100, 200,201 

Correct Answer: C 

 

QUESTION 4

Quality Control activities are what type of cost in the Cost of Quality concept? 
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A. Product Cost 

B. Appraisal Cost 

C. Preventive Cost 

D. Failure Cost 

Correct Answer: B 

 

QUESTION 5

Following are the attributes of a good requirement, EXCEPT: 

A. Stable 

B. Modifiable 

C. Ambiguous 

D. Traceable 

Correct Answer: C 
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