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QUESTION 1

In which stage of the business analysis process model would the business analyst produce a business case?
A. Evaluating the options.

B. Analysing the needs.

C. Defining the requirements.

D. Considering perspectives.

Correct Answer: A

QUESTION 2

Who should be defined as the owner of a risk?

A. The person who documented the risk in the risk register.

B. The person who identified the risk in the initial requirements analysis.

C. The person responsible for defining the probability of the risk.

D. The person best placed to take the necessary counter-measures to the risk.

Correct Answer: D

QUESTION 3

Linking a piece of delivered software functionality with a requirement is known as which of the following?
A. Requirements validation.

B. Requirements verification.

C. Requirements testing.

D. Requirements traceabiiity.

Correct Answer: D

QUESTION 4
Which of the following is explicitly considered as a force in Porter\\'s five forces model?
A. Rivalry between suppliers.

B. Government legislation.
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C. Internal business processes.
D. Bargaining power of buyers.

Correct Answer: D

QUESTION 5

A stakeholder in a project has been classified as having no interest but high power/influence on the power/interest grid.
Which of the following would be an appropriate way of managing this stakeholder?

A. Ignore.

B. Watch.

C. Keep on side.
D. Keep informed.

Correct Answer: B
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