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QUESTION 1

A team has been delivering a steady stream of small value increments towards a goal for 4 months, and has completed
several solution components, with several still potentially doable. The solution owner examines the reactions to the
delivered components from customers, and decides which one(s) the team will do next. The solution owner is
demonstrating: 

A. Adaptation to revised strategy 

B. Change in response to feedback and learning 

C. Action in response to activity 

D. Maintenance of solution alignment 

Correct Answer: B 

 

QUESTION 2

The organization has a history of delivering products that often don\\'t resonate with potential customers. After some
discussion, the team decides to address this challenge by developing: 

A. Metrics and KPIs 

B. Personas 

C. Project plan 

D. Customer call center 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (51) 

 

QUESTION 3

The team is making important decisions when assessing the initiative they are working on. Feedback received from the
Delivery Horizon informs: 

A. Priority and sequencing of solution components 

B. Identification of reporting requirements 

C. Suggestions for team process continuous improvement 

D. How to build the required solution components 

Correct Answer: A 
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QUESTION 4

The team demonstrates they value customer collaboration over contract negotiation by: 

A. Constantly refining their understanding of the need based on stakeholder feedback 

B. Learning what works by trying things out 

C. Making people the center of the work 

D. Updating the backlog based on the solution created 

Correct Answer: A 

Reference: http://thinkrelevance.com/how-we-work/agile_principles#/agile-customer_collaboration 

 

QUESTION 5

The standard format for documenting Behavioural Driven Development scenarios helps to maintain focus on: 

A. Verifiable conditions, events, and actions 

B. The user need and expected value. 

C. Alignment of iterations with known user concerns. 

D. The layers of modernist analysis 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (66) 
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