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QUESTION 1

For a user story to be considered ready for the next iteration, it must have:
A. Just enough detail for the team to successfully complete the story

B. Rigorous justification and defined meaning

C. Management approval and go-ahead

D. Quality checks and detailed documentation

Correct Answer: C

QUESTION 2

The sponsor is reviewing data from a new product launch and is evaluating threats and opportunities. What are the
three options when evaluating the next steps?

A. Run a planning workshop, sequence future planning workshops, create business model canvas for all initiatives
B. Start a new initiative, change resources for existing initiatives, cancel an existing initiative

C. Distribute marketing surveys for customer feedback, gather internal feedback from the past delivery release, and re-
evaluate product attributes

D. Run an experiment for the next product launch, set cost/benefit of future initiatives, delay decision making
Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (34)

QUESTION 3

The team discusses the agile principle of avoiding waste and decide it\\'s important because it allows the team to:
A. Verify that the budget is aligned with spending

B. Focus on items that contribute to satisfying the need

C. Ensure clear and effective communication

D. Demonstrate ongoing quality backlog refinement

Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (21)
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QUESTION 4

The team is discussing the initiative and thinking about what solution increments are worth doing. An appropriate
technique for them to use is:

A. Backlog refinement

B. Portfolio kanban

C. Purpose alignment model
D. Story elaboration

Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (39)

QUESTION 5

The organization\\'s decision to start a new initiative should always be based on:
A. Market assumptions

B. Evidence

C. Past initiative goals

D. Staff experience

Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (37)
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