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QUESTION 1

The team is expanding and refining customer scenarios as the solution components are being developed. This is an
application of the following agile business analysis principle:

A. Understand what is doable

B. Avoid waste

C. Stimulate collaboration and continuous improvement
D. Get Real Using Examples

Correct Answer: C

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (21)

QUESTION 2

While reviewing criteria for a well-written story, the team discusses the following criteria:
A. Detailed persona characteristics

B. Cost-benefit valuation

C. Alignment to the organization\\'s vision statement

D. Achievable unit of development

Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (55)

QUESTION 3

After a lengthy discussion the team agrees that the agile business analysis principle of "get real using examples" aligns
with the BACCM core concept of:

A. Need

B. Value

C. Stakeholder

D. Solution
Correct Answer: A

Reference https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (22)
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QUESTION 4

For a user story to be considered ready for the next iteration, it must have:
A. Just enough detail for the team to successfully complete the story

B. Rigorous justification and defined meaning

C. Management approval and go-ahead

D. Quality checks and detailed documentation

Correct Answer: C

QUESTION 5

A team has been delivering a steady stream of small value increments and has completed several solution components,
with some still remaining. The solution owner examines the reactions to the delivered components from customers, and
decides that the need has been met and the remaining potential components won\\'t deliver enough additional value to
justify doing them. The solution owner will:

A. Request Strategy Horizon input about what action to take

B. Accept the work is complete and cancel remaining work

C. Fully document the working initiative

D. Ask the team to come up with new, more valuable, solution components for the initiative

Correct Answer: A
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