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QUESTION 1

Which of the following are typical responsibilities for operational management within a risk management program? 

1) Implementing corrective actions to address process deficiencies. 2) Identifying shifts in the organization\\'s risk
management environment. 3)( Providing guidance and training on risk management processes. 4) Assessing the impact
of mitigation strategies and activities. 

A. 1 and 2 only 

B. 1 and 4 only 

C. 2 and 3 only 

D. 3 and 4 only 

Correct Answer: B 

 

QUESTION 2

The balanced scorecard approach differs from traditional performance measurement approaches because it adds which
of the following measures? 

1) Financial measures 2) Internal business process measures. 3) Client satisfaction measures 4) Innovation and
learning measures 

A. 1 only. 

B. 2 and 4 only. 

C. 3 and 4 only. 

D. 2, 3, and 4 only 

Correct Answer: D 

 

QUESTION 3

An organization has a total asset turnover of 3.0 times and a total debt-to-total assets ratio of 80 percent. If the
organization has total debt of $1 000 000 what is the organization\\'s sales level? 

A. $266.667 

B. $416,667 

C. $3.750.000 

D. $5 000.000 

Correct Answer: C 
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QUESTION 4

Which of the following conditions could lead an organization to enter into a new business through internal development
rather than through acquisition? 

A. It is expected that there will be slow retaliation from incumbents. 

B. The acquiring organization has information that the selling organization is weak. 

C. The number of bidders to acquire the organization for sale is low. 

D. The condition of the economy is poor. 

Correct Answer: A 

 

QUESTION 5

Which of the following principles is shared by both hierarchical and open organizational structures? 

1) A superior can delegate the authority to make decisions but cannot delegate the ultimate responsibility for the results
of those decisions 2) A supervisor\\'s span of control should not exceed seven subordinates 3) Responsibility should be
accompanied by adequate authority 4) Employees at all levels should be empowered to make decisions. 

A. 1 and 3 only. 

B. 1 and 4 only. 

C. 2 and 3 only 

D. 3 and 4 only. 

Correct Answer: A 
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