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QUESTION 1

If a set of data is very similar in value yet far off the mark relative to the targeted value this data could be said to be:
A. Precise but not accurate

B. Accurate but not precise

C. Precise but skewed

D. Accurate but distributed

Correct Answer: D

QUESTION 2

To minimize waste through the application of Lean Principles we do which of the following?
A. Organize tools and raw materials

B. Keep the work area clean and organized

C. Maintain a proper volume of inventory at hand

D. All of these answers are correct

Correct Answer: D

QUESTION 3

The ROI for a project is a measurement metric that stands for Return on Investment and is one of the methods used to
measure the success of a Lean Six Sigma project.

A. True
B. False

Correct Answer: A

QUESTION 4

What is the recommended tool when multiple improvements are being evaluated?
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A. Control Plan

B. Implementation Plan
C. X-Y Matrix

D. FMEA

Correct Answer: A

QUESTION 5

The purpose of a Process Map is to identify the complexity of the process and to assist in identifying

in the process.
A. Critical steps
B. Line operators
C. Test stations
D. Defects

Correct Answer: A
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