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QUESTION 1

Inputs that may affect your process to some degree but are not critical, are difficult to quantify and are random in nature
are referred to as

A. Nuisance
B. Noise

C. Pests

D. Elusive

Correct Answer: B

QUESTION 2

At the beginning of a project we must keep in mind there are basically three views of a process: What you THINK it is,
What the SUPPLIER wants and What it SHOULD be.

A. True
B. False

Correct Answer: B

QUESTION 3

The RPN or Risk Priority Number is used to rank the various Failure Modes as to their impact on the output of the
subject process.

A. True
B. False

Correct Answer: A

QUESTION 4
Profit and market share would be the concern of which of the following?

A. Voice of the Customer
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B. Voice of the Government
C. Voice of the Process
D. Voice of the Business

Correct Answer: D

QUESTION 5

It is recommended that when beginning a 5S program the entire plant gets involved rather than starting it in a pilot work
area and then spreading it to other areas.

A. True
B. False

Correct Answer: B
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