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QUESTION 1

To minimize waste through the application of Lean Principles we do which of the following? 

A. Organize tools and raw materials 

B. Keep the work area clean and organized 

C. Maintain a proper volume of inventory at hand 

D. All of these answers are correct 

Correct Answer: D 

 

 

QUESTION 2

As a type of measurement error, Linearity describes the deviation of the measured value from the actual value. 

A. True 

B. False 

Correct Answer: B 

 

 

QUESTION 3

A Lean Principle that states the process of eliminating waste is a continual process requiring one to always be on the
lookout for ways to reduce the seven elements of waste is known as ____________ . 

A. Ishikawa 

B. Kaizen 

C. Kanban 

D. Muda 

Correct Answer: B 

 

 

QUESTION 4

Six Sigma refers to a process whose output has at least 95% of its data points within 6 Standard Deviations from the
Mean. 
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A. True 

B. False 

Correct Answer: B 

 

 

QUESTION 5

A Monitoring Plan put into place at the conclusion of a project will provide for adequate systems with key metric
readouts indicating out-of-spec conditions. 

A. True 

B. True 

Correct Answer: A 
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