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QUESTION 1

When we assess the Voice of the Customer we are attempting to determine the gaps in our processes between “what
is” and __________________. 

A. “What isn\\'t” 

B. “What will make money” 

C. “What will cost less” 

D. “What should be” 

Correct Answer: D 

 

 

QUESTION 2

One method of implementing control to the critical phase of a process is to automate the stoppage of the process if a
key metric goes out of specification. 

This control tool is called ___________________. 

A. Process Interruption 

B. Poka-Yoke 

C. Spec Stop 

D. Flow Protection 

Correct Answer: B 

 

 

QUESTION 3

It is recommended that when beginning a 5S program it be started in a pilot work area for learning and demonstration
purposes then it is expended throughout the plant. 

A. True 

B. False 

Correct Answer: A 
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QUESTION 4

One of the primary benefits of your team working together to create an X-Y Diagram is that the data collected from this
exercise is accurate and certain. 

A. True 

B. False 

Correct Answer: B 

 

 

QUESTION 5

The purpose of a ______________ is to identify the complexity of the process and to assist in identifying critical steps in
the process. 

A. Pareto Chart 

B. Process Map 

C. Kanban 

D. Kaizen event 

Correct Answer: B 
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